Trenton Board of Education
108 North Clinton Avenue

Trenton, New Jersey 086011

January 7, 2006 Special Meeting Minutes
Convened at 9:00 a.m.

All board members were present. Joyce Kersey arrived at 9:10 a.m.
The meeting was called to order by Board President Bernard McMullan.

The salute to the flag was led by Board President Bernard McMullan.

The Sunshine Law was read by Assistant Board Secretary Patricia McNeal-Rhoden.
Others present were Dr. James Lytle, Superintendent, Thomas Sumners, Esq., the Board Attorney, Execituve Director Everett Collins, and Nancy Swirsky Interim Business Administrator/Board Secretary.

Thomas Sumners, Esq. gave a history and summary of the process of past searches.
Some of his suggestions were:

1. Develop a timeframe of what and when you wish to accomplish various tasks.

2. Determine if you wish to search for non-traditional (corporate type) or traditional type (someone with experience in the field).
3. Identify a profile of who you are looking for (this could assist a consultant).

4. Decide if you wish to go with NJSBA (for a traditional type) or a head hunter (for a corporate type).
5. Decide the role of NJSBA or a consultant.

6. Decide how dependent the Board plans to be on the consultant or NJSBA.
7. Decide on Committees and roles of the Committees.
8. Decide on how the Board plans to develop engagement with the community and what the community’s role will be.
9. Determine who will be in direct contact with the candidates.

10. What extent does the board wish to have confidentiality?
11. Need to draw guidelines for confidentiality of the process.
12. Will board member go to the place of employment to see how it is run?

13. What extent does the board want to have it’s contract proposal ready for a candidate to review and respond to who they want to appoint.

14. Plan B should be an acting or interim Superintendent.
15. Deciding on a search consultant and how much the board wants them to do.

16. Get a consensus on the critical issues and what they are going to be and if you want the firm to be responsible for articulating the issues to the candidates.
17. The board needs to crystallize what it is they want done.

18. Decide on the length of the contract.

19. Develop a document that says “this is our view of what the board is looking for in a candidate.

20. Timeframes need to be developed. A need to make some short timeframes on what to do.
Board members’ comments that experienced a superintendent’s search.

Board members spoke of several concerns from experience:

· concern that they did not want to get stuck with a person in New Jersey who was not successful and who was simply being recycled. This is why, at the time, it was decided to do a broader search.
· Some were not interested in hiring a corporate type and not interested in public/community involvement.  Because when something goes wrong, it always falls back on the board. 
· The salary should be stated up front and confidentiality maintained.
· Some felt that the community should be involved in the process. 
· Some felt that the board should select someone already inside the district.
· Some felt that a selection should be someone that is knowledgeable of New Jersey Laws and regulations for education,

Mr. Revelle passed out a handout from the NJSBA that outlines a process for a search of a superintendent.

Prior to the meeting, Mr. Feltus distributed information from Council of the Great City Schools regarding the Superintendent Search and Selection Process for Great City School Boards 2005.

Dr. Lytle advised the board that the Lead Grant has $50,000 that can be used for a search.

Board President felt that the board should come together and decide on a process and criteria to proceed with in the search and aspects that have to be decided. The board needs to decide on what they wish to gain, and what direction they would like to see the district proceed in. In addition, the board has to decide if the compensation package is significant.
Things to consider:
1. School Construction
2. K-8 Initiatives

3. Labor Contracts

4. Daylight/Twilight change in grade requirements

5. Relationship with community

6. The Change Coalition

7. Perspective change in the State and Abbott when the new governor takes over

8. Support from the State

9. NCLB, District and School in need of improvement or corrective action and how that gets managed by the board and new superintendent.
10. Academic Student Achievement

11. The middle school issue

12. Special Education

13. School culture and how we present school culture change by looking for someone that can address the issue effectively.
14. Parental Involvement

15. Look for a people oriented person (very important to change culture)

16. A focus on safety and security

17. Strong Leadership Qualities

18. The board should engage as many stake holders as possible in developing a focus and to identifying issues.

Acting/Interim Superintendent
The date the Superintendent is retiring officially is September 1, 2006.  He is going on vacation starting June 30, 2006. (An acting /interim will be needed at this time)
Is it possible to get the selection process done by May 30th, if not, board should discuss appointing an acting/interim superintendent.
Board members discussed clarifying the difference between acting or interim superintendent and decided that when necessary and while the superintendent is on vacation, they will need to appoint an Acting Superintendent. After the Superintendent has officially retired, the board will appoint an interim superintendent if the search has not been successful to date.
Board members discussed the timeframe to offer an interim superintendent and decided that they should not lock in a particular time until a permanent superintendent is hired. The board decided that they would have no problem appointing a superintendent mid year even with the concerns of the budget.
Motioned by Dr. Ali, seconded by Joyce Kersey that if the board has not hired a superintendent by June 30, an acting superintendent will assume duties, and if no hire by August 31, an interim Superintendent would be appointed until such time as one is hired.
All Board members were in favor 0 opposed 0 abstentions

The discussion and vote on the RFP for a consultant was postponed until Monday, January 9, 2006 at the Board Conference Meeting.
Ms. Kersey, requested that materials be sent to the board ahead of time when the board is expected to act on it.
Mr. Revelle requested that only single item issues be on the agenda for special meetings.

Adjourned at 11:00 a.m. to Executive Session

Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary

Executive Session

January 7, 2006

Convened at 11:00 a.m.

All Board members were present.
Others present were Dr. James Lytle, Superintendent; Nancy Swirsky, Business Administrator; Everett Collins, Executive Director for Building and Grounds; Dwayne Mosley, Director for Abbott Construction and Angelia Gambale, Supervisor for Abbott Construction; Richard Shapiro, Esq. Attorney for the contamination issues and Environmental Connection, consultants for the Board on the contamination issues.
Richard Shapiro and Environmental Connection representatives discussed with the board various options that they see when it comes to the indigenous fill and non-indigenous fill at Martin Luther King and Jefferson School site..
Motioned by Bernard McMullan, seconded by Dr. Ali to adjourn the meeting at 12:00 noon.
Respectfully,

Patricia McNeal-Rhoden

Assistant Board Secretary
