TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

REGULAR BOARD MEETING MINUTES


Monday – December 19, 2005


Corrected Copy 2/2/06
Call to Order
Bernard McMullan, Ph.D., Board President, called the meeting to order.

 

Pledge of Allegiance
Bernard McMullan, Ph. D., Board President led the salute to the flag.

 

Roll Call
Present:

Bernard McMullan

Garry Feltus

Joyce Kersey

Robert Revelle

Donald Shelton

Geraldine Eure

Abigail Ramos

Gregory E. Williams

 

Absent:

Abdul – Malik Ali

 

 

Student Board Member
Anthony Harris - Present

 

New Jersey Sunshine Law
Patricia McNeal–Rhoden read the Sunshine Law.

 

Adoption of Agenda
Motioned by Mr. Feltus, seconded by Mr. Williams.

 

Amendments to the Consent Agenda:

               

1.      Pulled Item 13 on Attachment C.

2.      Added Item 20 on Attachment C (RFP) School Facility Utilization.

             3.   Added an Addendum to Attachment B

 

All were in favor; 0 opposed; 0 abstentions in adopting December 19, 2005 Agenda.

Board President Bernard McMullan recognized Abigail Ramos’ retirement from the Board and read a Resolution to her from the Board.

 

 

 

 

Public Comment

Board President, Bernard McMullan, announced to the Board that they will not make any decisions regarding the incident of a Trenton High School Coach.  Public members may make their presentation but Board members are not allowed to make any comments. 

Ms. Zessie M. Chambless, Mr. James Fouse, and Mr. Bethea; from the North Ward Action Coalition expressed concerns regarding the Jefferson School and community contaminations. They are requesting that the partial structure be demolished, and contaminated soil be removed above and beneath the ground.

Ms. Bonnie Arkers from the Women’s Heart Foundation stated that she would like to recognize that the program for sophomore girls in Trenton High School has been very positive.  She asked for the Board to find a way to sustain the program if they are not able to find outside sources.

Franklin Darby, Faith Murray, Coral Dayon, Tamaya Brysm, and Willie Smith spoke on behalf of Mr. Murray; the coach for Trenton High School Girls Basketball.  

Michelle Walker; Parent Liaison for Columbus School, requested a meeting with the Board to speak with the parents.

Dr. Lucy Guzman Presentation on Change Coalition
Dr. Guzman invited eight representatives through the Committee to stand by her side. She asked the representatives to briefly state why the recommendations are important.

1. Emerson Simmons– Co-Chairmen with Dr. Guzman.

2. Imani Sababu – Live, work, worship the City of Trenton.

3. Maria Huega – Member of Hispanic Student Needs Committee. Worry bi-lingual children are not being supported in their education.

4. John Monahan – CEO of Greater Trenton Behavioral Health Care; Representing Safety and Security Committee. Problems with the learning environment.

5. Lorraine Sayre – Advocate for children with special needs. Serve with talented people on Special Education Sub Committee; Recommend development on professional development.

6. Bruce Boyd – Parent Involvement Committee; Collaborate with parents.

The School District scheduled to meet with the Change Coalition on January 14, 2006 at 9:00 a.m.

 

Tom Moore – Spoke on several issues, as a native Trentonian, TEA, and a former student at TCHS.  Listed below are his concerns: 

· In support of the Board and their decision to sue the companies who put the contamination soil on the ground, also in support of knocking down and building again in a timely manner. 

· In the defense of the Collaborative Agreement, there is need in understanding what that really means. 

· He sees that there are problems in schools as far as the formulation and development and the accuracy relative to the selection process and operation of some of the SLC’s. 

· Newly appointed people do not understand the idea or concept behind the collaborative relationship that TEA negotiated in the day to day operations procedures. 

· As the sitting Superintendent is going to depart, TEA is very concern about the process and would like to have more than one seat on the Search Committee. 

Mr. Simmons spoke about SCC who did write a letter and shared it with you on December 12, 2005.  SCC is getting ready to use the newspapers against our Board in our community.  They stated how much money it will cost to tear it down and how much money it will cost them to remove the soil.  Mr. Simmons felt that the people who brought the soil in should be held responsible not the District of Trenton. He also stated that this not only happens here but also in Newark and Camden; Trenton is not alone on this issue. 

· He said to call our elected officials in the Legislature for support and he hoped to get support at the rally on Thursday at 10:00 a.m. in the State House.  The district needs the money ASAP to finish the building. I thanked all the people and organizations for their support in coming out to the rallies.  I invited the councilmen and legislators to come out and give their support for our school district.
.

Dr. Lucy Guzman Presentation on Change Coalition
Dr. Guzman invited eight representatives through the Committee to stand by her side. She asked the representative to briefly state why the recommendations are important:

1.      Emerson Simmons– Co-Chairmen with Dr. Guzman.

2.      Imani Sababu – Live, work, worship the City of Trenton.

3.      Maria Huega – Member of Hispanic Student Needs Committee. Worry bi-lingual children are not being supported in their education.

4.      John Monahan – CEO of Greater Trenton Behavioral Health Care; Representing Safety and Security Committee. Problems with the learning environment.

5.      Lorraine Sayre – Advocate for children with special needs. Serve with talented people on Special Education Sub Committee; Recommend development on professional development.

6.      Bruce Boyd – Parent Involvement Committee; Collaborate with parents.

 

The School District will meet with the Change Coalition on January 14, 2006 at 9:00 a.m.

 

Superintendent Comment
· Dr. Lytle – Commitment on Changes Coalition; The district will try to implement whatever recommendations the district can during upcoming months and incorporate the recommendations that have budget implications for 2006-2007 school year budgets. On January 9, 2006, the district will have an inclusion version.  In addition, there will be an open meeting on the Change Coalition on January 14, 2006. 

·  Received a letter from the School Construction Corp. regarding the alternatives for the Jefferson/King site.  The Board & Administration cannot discuss this matter until we hear from Mr. Shapiro, SCC, and DEP regarding the soil removal. 

· Board was advised that there was an addition to the Agenda, C-20, Request for Proposal for Facilities in Enrollment Planning to follow-up on discussion we had at the conference meeting. 

· The district will be opening three new schools in September: Columbus, Parker, and Kilmer.  The district needs to vacate several of the lease properties and consider new program directions, but the district has to act in a fiscal responsible way. 

· Most of the members of the board had a press release about the Supreme Court today in unanimously ruling directed the Legislature and Administration to determine how they will support going about completing the Abbott Facilities Construction Projects. 

·   Four projects are pending right now: Roebling, Annex of Trenton High, Early Childhood Center, and Daylight/Twilight Schools.  Three other projects were approved but no funding was given.  And they are Wilson, Cadwalader, and Monument School. District Long-Range Facility Plan deals with all of the remaining projects.  He stated that Trenton was in compliance prior to the deadline. 

· Shapiro inquired about a possible lawsuit regarding Supplemental programs and the projects. There is a long standing obligation on the part of the Administration and the Legislature to fully fund Abbott. Mr. Shapiro is considering filing a law suit for Abbott to ensure full funding. 

 

Board Member Comment
Mr. Bernard McMullan thanked the participants who spoke for the Board.

 

Ms. Kersey –responded on the Dr. Lytle’s RFP report on School Facility Space Utilization Analysis.

1. It does not specify over what period the Board plans to utilize the consultant. Should the Board indicate what that is? 

2. We are asking for at least one year Urban School District experience in this area. Do you think that is too minimum? 

3. We are asking for three references but we do not specify that any of them come from a school district. Should we be interested in that? 

Dr. Lytle responds to Ms. Kersey question.  It should be worded “Preferences would be given to vendors with significant experience on Urban School Systems.”

Motioned by Ms. Kersey; seconded by Gregory Williams to revise the RFP Attachment C-20.
Ms. Eure felt that it is better to make the RFP broader so you can get more responses as oppose to less responses.

Mr. Feltus- commented on Ms. Kersey observations. The evaluation criteria gives 30 percent to experienced conducting projects in urban district. He agreed that at least one reference should be school district.

Ms. Kersey had several areas of concerns:

1. Ask for more than one year of experience in the urban district. 

2. This proposal calls for three references. We should specify one or two of them to be from a school district. 

3. Introduction page – language in first paragraph talks about the board seeking guidance before it would take formal action and determine efficient space utilization of its facilities. It does not specify what time we need to do that. 

All in favor; 0 opposed; 0 abstentions to ask the Superintendent and or Administration to revise the proposed RFP to address Ms. Kersey recommendations.

Ms. Kersey added on that there is couple of documents put on the board folders and needs a sense of direction. She referred to a memorandum from Dr. Lytle on December 15, 2005, Executive Limitations Calendar 2006. She asked the meaning for Removal provision for Board Comments on the Conference Agenda. 
The Board decided not to give up Section on Board Comment.  Another memo where the Board asked for performances between the schools over construction and not over construction, they wanted an analysis.  She stated that she saw the report but no written analysis.  She requested an analysis from Administration.  She saw the reported data but no written analysis. She asked if the board will be receiving it.  Dr. Lytle responded that there is a revised version and Administration will make sure that the Board gets the revise copy.

Ms. Kersey asked how many new students will be coming into the district and going outside of the district.  What were the special needs of the students coning and any emergent problems.
Dr. Lytle said it will be addressed in the RFP and RFP report to the Board.  It will not be dealt with separately.

Mr. Feltus thanked the community for their involvement in the Change Coalition.
Mr. Shelton—Jefferson/King expressed concerns of the fault on this issue. He stated that who ever is at fault should take care of all the cost to clean up the contamination and other related cost.
Mr. Williams spoke about Acting Chief Peter Miricano. He felt the process was overly politically. The letter asked the Board to consider eight options related to the remodeled Action Selection Report. He stated that he wants to be cleared that the Board did consider the options already and rejected all but one, the one that called for tearing down the building and the contaminated soil was the best decision to the Board because it protected the students and staff presently and in the future. He asked his fellow Board members not to back down on there decision under pressure.

Mr. Shelton – he does not understand all the other contaminated sites that are cropping up. He asked if the Board should have a special meeting to discuss this.

EL-13 Text Book Indicators
 

Motioned by Mr. Feltus, seconded by Mr. Revelle to approve the Text Book Indicators.  Six in favor; two opposed; 0 abstentions.
 

EL-16 Facilities
 

Motioned by Mr. McMullan, seconded by Mr. Revelle to approve the Facilities Report.  All in favor; 0 opposed; 0 abstentions.
 

Consent Agenda for December 2005.
 

Motioned by Mr. Feltus, seconded by Mr. Revelle to approve the Consent Agenda.
All in favor except for Ms. Ramos abstained on the Minutes for November 28, 2005 and Mr. McMullan abstained on the Minutes for the Special Meeting on December 15, 2005 and Attachment 20 of Finance and Facilities.
 

 

Second Reading for Policy 7101 Integrated Pest Management and 3440/4440 Travel Expenses.

 

Motioned by Mr. Feltus, seconded by Ms. Eure to approve the policies mentioned above.  All in favor; 0 opposed; 0 abstentions to approve Policy 7101 Integrated Pest Management and 3440/4440 Travel Expenses.
 

Motioned to adjourn the meeting by Board President accepted by board members present.

Respectfully
Patricia McNeal-Rhoden

Assistant Board Secretary
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