TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING MINUTES
Tuesday – October 10, 2006 - 6:30 P.M. 


6:30 P.M.  - BOARD CONFERENCE MEETING AGENDA
Call to Order

Robert M. Revelle, Board President called the meeting to order at 6:30 p.m.

Pledge of Allegiance

Robert M. Revelle, Board President led the salute to the flag.

Roll Call

Present:

Lucy Guzman

Lisa M. Kasabach

Joyce M. Kersey

Harry Luna

arrived at 6:45 p.m.

Robert M. Revelle

Donald O. Shelton

Absent:

Abdul-Malik Ali

Geraldine Eure

Superintendent of Schools, Rodney Lofton, Superintendent – Present

New Jersey Sunshine Law Read by Patricia McNeal-Rhoden, Assistant Board Secretary

The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advance notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons who have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.

ADOPTION OF AGENDA

Pulled Jefferson/MLK presentation

Pulled Cube Conference report from the Board members who attended.

Motion by Dr. Guzman, seconded by Ms. Kasabach to adopt the Consent Agenda with changes.  All were in favor 0 opposed 0 abstentions

SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD {EL-10}    
David Sciarra, Education Law Center addressed the Board with an explanation of two things.  1) Bringing the Board up to date on where the Legislature is on school funding.  Mr. Sciarra stated that the Legislature is trying to figure out how to create a unified statewide funding formula.  He stated that there is a special committee on school funding that is suppose to report out on November 15, 2006. Mr. Sciarra stated that Trenton had no legislative representative on the school funding committee and why he was not sure because the Legislative Leaders were in charge of the process.  He stated that he felt that at the eleventh hour they would drop a whole new funding law on the table that will affect Trenton and they would probably attempt to run it through the Legislature before the end of the year for approval.  Mr. Sciarra strongly stated that everyone is needed to go down to the State House to stop that action especially if it is going to negatively affect the schools in this Trenton.  He said that a lot of community engagement is needed.  2)  The school construction issue – Mr. Sciarra stated that they went to court last year to get the executive branch to come up with a proposal for more funding and reform of SCC,  and for SCC to come up with a plan to return more authority to the local Abbott districts for design, planning and construction work under state supervision.  Plus, reform for districts to be allowed to handle the design and planning.  This will require legislative change because the statute does not allow for that.  Also stated was that The Governor formed a work group that has a report out – it is on the web site - it is important and he suggested to read it.  In that report The Governor is on record requesting more money from the Legislature.  Mr. Sciarra asked for help from the stakeholders at the State House to ask for more money from the State of New Jersey.
Lastly, he spoke on the good work of the CHANGE Coalition.  He stated that public and community engagement is very important because it helps to make sure that all are accountable for the money that the Abbott Districts get for students to achieve.

Mr. Sciarra also asked that the Board could help by making sure that NJSBA is straight with ELC.  Plus he stated that the school board, TEA, Principals Association plus local grass root activist need to be connected into the statewide organization to help make the case.  

Jefferson/MLK, by Dwayne Mosley, Director Abbott Construction - PULLED
   SUPPORTIVE MESSAGE BY MAYOR DOUGLAS PALMER  
Mayor Palmer thanked all of the Board members for their help in the contamination fight with SCC.  Plus, he thanked the Board for their strong support and process in selecting a Superintendent.  In addition, the Mayor formerly introduced the CHANGE Coalition members and spoke about how important a job they have.  He stated that the Change Coalition is an advocacy group that work on behalf of the students of this district as well as parents and can work in cooperation and conjunction with the Board.  He noted that the Superintendent has come up with some great ideas on how to get parents to come out to PTO meetings.  Lastly, the Mayor stated that we all should keep an open mind, your leadership and partnership is critical to working with the CHANGE Coalition.
Board President spoke concerning the additional support for safety issues that the City of Trenton offered the District.  He thanked the Mayor and City Council and offered the Board’s support to the CHANGE Coalition.

BOARD MEMBER’S COMMENTS  
CUBE Conference, Phoenix, Arizona, Written Report
PULLED
According to Policy 8200.1

DISCUSSION ITEMS   (20 minutes)


Consent Agenda Items:

A.
Board Conference and Executive Session Minutes for September 11, 2006

Regular Board and Executive Session Meeting Minutes for September 25, 2006
B.
Special Meeting - Policy Governance September 23, 2006
C.     School Improvement – Attachment A

D.

Human Resources – Attachment B

E.

Finance/Facilities/Capital Projects – Attachment C

Robert Revelle asked for more information on Attachment A, item 13, class size waiver.  He stated that there is a need for more information from the district as to why Administration would ask for a waiver.  He expressed that he would like to know what the basis is, and is this a year long waiver or an interim waiver until a particular situation is corrected.  In addition, which high schools need a waiver?
Joyce Kersey agreed the waiver issue came up last time and was approved without her support, and, she would not support it this time either.  She felt that Administration should be more specific about the location and circumstances around this request.
Rodney Lofton asked to hold off on an explanation until he can get more information.

Mr. Shelton asked about Human Resources, Instruction Section, Page 9, Item 16.  He wanted to know why it is being done.  Carolyn Gibson explained that the position is already an existing position that is earmarked to work in the Special Education Department.   She stated that it is a reallocation of existing staff.  
Robert asked about Attachment C, Item 29, Page 5.  He inquired if it is the same organization as CEBE and asked for an explanation about the requesting.  Board President stated that he thought it was pulled permanently for a better explanation, plus, it would give the new superintendent a chance to decide what he wanted to do with this issue.

The Superintendent suggested that the proposal from CEBE is different work.  CEBE will support the schools and implement what was suggested by them in earlier reports and support the needs of CAPA schools.

Dr. Williams addressed the Board concerning the need for CEBE to come into the district and assist with the implementation of last years reports and needs of CAPA schools.

Dr. Guzman expressed concern as to why Administration and Principals can’t do the work that is asked of CEBE.  She inquired about the absence of resources from these reports from CEBE.

Mr. Lofton explained that he does not have staff available and he is utilizing the Grant money as a stop gate.  He stated that they are looking to improve the system as a whole and he needs immediate assistance now.
Mr. Shelton hopes that in the end, if it is a failure that the students are not the ones to fail.

He stated that he wants to see improvement.  He stated that he is not sure where it starts and where it ends on a proposal.

Lisa felt that it seems like a significant amount of money. She asked what the money is being spent on.  
Ms. Kersey felt that the district has accumulated all types of reports from CEBE’s reports; however, the situations now are different.  She expressed concern that when it involves this amount of money and the district does not have a bidding process so other companies can compete to show the Board what they can do it raises a great deal of concern .  She felt that Administration should take a deeper look and take their time so that they can get the best people to do the job.  She stated, to see reports without implementing will not be worth the investment.
Ms. Kersey stated that this is not the first time the Board has reviewed this proposal.  The Board is frustrated with the continued proposals that are presented and the definitive plan to work with CAPA Schools.  She said that with the implementation of this plan the Board expects to see a substantial turnaround or improvement. 

REVISED POLICY  

First Reading:  3541.1 Transportation Routes and Services
Motion by Ms. Kersey, seconded by Mr. Luna to approve the First Reading of policy 3541.1 Transportation Routes and Services.  5 approved, 1 abstention, 2 were absent.  
The motion passed.

Roll Call


Yes

   No

     Abstain

Dr. Abdul-Malik Ali

absent

Geraldine Eure

absent

Lucy Guzman

x

Lisa Kasabach

x

Joyce M. Kersey

x

Harry Luna


x






Donald O. Shelton






x



Robert M. Revelle

x

INFORMAL ADJOURNMENT TO DEBRIEFING – Facilitated by Robert M. Revelle
Motion by Dr. Guzman, seconded by Ms. Kasabach to adjourn at 8:40 p.m.
EXECUTIVE SESSION convened at 9:00 p.m.


Respectfully submitted 
Patricia McNeal-Rhoden
Assistant Board Secretary
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