TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING MINUTES

Monday – November 13, 2006 - 6:30 P.M. 


Convened at 6:40 P.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 6:40 p. m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali 
L. Diane Campbell
Geraldine R. Eure

Lucy Guzman




Lisa M. Kasabach

Joyce M. Kersey
Harry Luna


arrived at 6:55 p.m.
Donald O. Shelton



Robert M. Revelle

Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons who have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.

Adoption Of Agenda
Motioned by Ms. Eure, seconded by Ms. Kasabach to adopt the agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine R. Eure
    x
Lisa M. Kasabach
    x

Joyce M. Kersey
    x

Lucy Guzman
    x

Harry Luna

    absent
Donald O. Shelton
    x

Robert M. Revelle
    x

Election of Vice President
Dr. Guzman nominated Ms. Joyce M. Kersey to be Vice President, seconded by Dr. Ali.  The nomination was approved by the full Board present.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine R. Eure
    x

Lisa M. Kasabach
    x

Joyce M. Kersey
    x

Lucy Guzman
    x

Harry Luna

    absent
Donald O. Shelton
    x

Robert M. Revelle
    x

Presentations to the Board

Comprehensive Annual Financial Report (EL-8) was presented by Mr. David Gannon, Ernst & Young.  He stated that the district received an unqualified opinion which is a high level of assurance given on a Financial Statement.  He basically presented to the board the material weaknesses in the report.
Ms. Kersey expressed concern about the balance between what the auditors report and what was reported during the monitoring process.  Mr. Revelle stated that the Board should give more thought to the monitoring process and maybe move the process to a second level of reporting to line up with the findings identified by the Ernst & Young audit.  He stated that there should be an alignment between what was on the findings on the audit report and the monitoring process.  In addition, he expressed concern about the reappearance of items from year to year on the audit report.

Mr. Gannon advised the board that the general level maintenance had an error and there were material weaknesses.  He suggested that the transition of Ms. Swirsky from assistant business administrator to business administrator could have caused the material weaknesses and error to the general level maintenance ledger.  He also stated that he felt that the hire of a person with strong financial background will solve the material weaknesses.
Mr. Shelton expressed concern about the number of pages of findings this year and Mr. Gannon agreed that there were more findings this year.  Mr. Gannon stated that the lunch application for state school aid was problematic last year, but this year it was better even though there were some findings.

Ms. Eure expressed that she does not remember the material weakness area and Mr. Gannon stated that this is the first year with this problem and he attributes this to the shortage of personnel in the business office.

Ms. Eure asked about the student activity area and Mr. Gannon stated that there were no problems in that area.  He stated that the material weaknesses are areas that need improving and that with the proper staff they should correct themselves.

Ms. Kasabach asked if in light of the recommendation, there should be new procedures.  Mr. Gannon expressed that he felt that procedures are in place and acceptable but that they should be followed through more effectively.  In addition, he stated that there were monies budgeted in the wrong place but that was the State’s responsibility to catch any errors and advise the TBOE.  He also stated that he found things to be compliance driven with the exception of the materials weaknesses.
Ms. Kersey inquired about one of the findings, SCC Construction Project, that was not included in the district cap assets records.  She asked how important it is that it be maintained.  Mr. Gannon answered that it should be recorded and maintained in the Capital Asset Ledger:  It is important that a quarterly status report be maintained.
Mr. Shelton expressed concern about the computer programs such as SASI.  Mr. Gannon said that he felt the programs are okay in that area.  Mr. Shelton asked how many school districts use SASI and Mr. Gannon said that Newark is the only one.
Dr. Guzman asked if there is human error in interviews that are conducted regarding the lunch applications and Mr. Gannon said that there is.

Mr. Revelle expressed concern about the prior findings and asked why, if they are expected to be taken care of by Administration, they are still outstanding.  Mr. Gannon answered that the district does expect to take care of all of them; however there will be a few still outstanding.

Ms. Kasabach expressed concern about student activity.  She wondered if there was training in that area for parents.  Mr. Gannon explained that it is not the parents who need the training but the Principals and secretaries.  He stated that there is training offered through the business office.
Mr. Revelle stated that the Board would appreciate a follow-up from the Superintendent on the findings in the audit report in a month or so after the Superintendent  has had a chance to delve into where some of the weaknesses are so that the board can be satisfied that the monitoring covers all areas.

Early Childhood Program Audit was presented by Ms. Nancy Swirsky, Business Administrator.  She stated that the basic audit is on the enrollment and that the early childhood program is a little different than the audit for the school district because it is a limited audit and there are no substantial modifications of any regulations.  She said the budget was for 2,091, 3 and 4 year olds, and that the enrollment was 1,981, with a difference of 110 students.  The State came in and reviewed the actual appropriations and saw that the district still had a remaining budget with the same amount.   The State thought the district had not made the reductions, but we had.  Ms. Swirsky expressed that the staff did such an excellent job of recouping from the 30-some providers that they brought extra money into this year’s budget.  She stated that the adjustment was 1.3 million, and the staff brought in 1.3 million, which made the net impact of the budget 2.6 million.  Ms. Swirsky commended the staff for a very well run program.
Dr. Guzman asked, as the staff approached some of the providers, what is their disposition in terms of reimbursing the district money that they recouped that perhaps they were not entitled to.  Ms. Swirsky explained that it is done on a quarterly basis, and the staff shares at that time with the providers so that the staff regularly lets the providers know what there is to recoup.
Dr. Guzman stated that she visited several providers for a whole day while on a Leadership Trenton assignment.  She felt that they were doing an excellent job and she was overall impressed with how they were working their programs.  Mr. Revelle stated that this is probably why there is a backlog of students trying to get into Trenton’s early child program.  

(Handout Report Attached)
2007/2008 Budget Planning Framework was presented by Nancy Swirsky, Business Administrator, concerning how she plans to proceed with this year’s budget. (Handout Report Attached)
Board members thanked Ms. Swirsky for putting the framework report together and reporting on it.  Mr. Revelle asked for a timetable to be added to the report, including trigger dates.
Salary negotiation for TEA is due this year and board members want to get an early start towards working on an agreement.

Mr. Gerald Murphy, Chief Operating Officer at SCC & Associates, presented to the Board the status of the Trenton Early Childhood Center and the Roebling School Site.  (Handout Report Attached)   There was a concentrated discussion between the Board and SCC concerning the defined portion of the aquifer that cannot be used for drinking water for a given period of time.  It was said that SCC will install 2 monitoring wells.
Board Reports
SUPERINTENDENT’S COMMENTS AND COUNSEL TO THE BOARD {EL-10}     

First the Superintendent said that this has been a long tenure.  He expressed that he is looking to sit with Board members to look at creating strategic plans and putting together a 5 Year Plan, and to have community members involved in that plan.  First an immediate Plan would be drawn up, followed by a long range Plan.  The objective is to have a clear Educational Plan and to find a way to connect that with the Governance Policy Program.  He asked to move forward with that as soon as possible.
He stated that he is happy that the district has two new Assistant Superintendents.  He asked that they come before the Board and speak.

Dr. Weathington, Assistant Superintendent of Student Services spoke on two Division of Student Services priorities 1) school safety – to develop a comprehensive social skill curriculum for each grade level to implement during the 2006/07 school year and,  2)  get parents involved in the community through a comprehensive parent engagement plan.  In addition, he plans to hold a Parent Summit in March, 2007.
Dr. Joanne Blanchard, Assistant Superintendent of the newly named Curriculum, Instruction, and Assessment Department, spoke how she is excited to be able to move forward with the District to improve student achievement in math, literacy, and areas where there are deficiencies. 

BOARD GUIDANCE TO THE SUPERINTENDENT
Human Resources – J. Kersey asked about a change in title.
D. Shelton asked about the assessment section and he was told that Dr. Blanchard will be the chief over that section.

Professional Development Training – Dr. Guzman asked how often, how long, how many hours there are for professional development training.  Carolyn Gibson agreed to get the information for Dr. Guzman.

Ms. Kasabach asked for the definition of an involuntary move and Ms. Gibson informed her that it is when the employee did not make the request.   It was decided by administration and an explanation why is given to the employee.  In some cases the certifications are the cause for the move.

Lisa noticed that some substance abuse counsels were brought back and she wondered if the information should be somehow disseminated.

Mr. Revelle noted that the board has to approve the audit at the next meeting.

Starting at the December Board meeting, there will be a report on Student Services, Attachment D.
Mr. Revelle also noted that the Board had reports in the agenda that should be read and if anyone had any questions relative to the reports he/she should send an email to the Board President.

BOARD  REPORTS  






 
A.   NSBA – CUBE   



                  

B.  Nat’l A-A School Bd. Member Council    


C.
 NJSBA Conference   
 

BOARD GUIDANCE TO THE SUPERINTENDENT 

              




None.

CONSENT AGENDA:
     






Meeting Minutes:  


October 10, 2006 Bd. Conf. and Exec. Session


October 23, 2006 Reg. Bd. and Executive Session 

Superintendent Recommendations:

School Improvement – Attachment A

Human Resources – Attachment B


   Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D



  
REVISED BOARD POLICY:  First Reading


              

3600 Travel Expenses

8321 Time, Place, and Notification of Meetings – Pull (information was missing)

8323 Agenda Preparation

8324 Advance Delivery of Meeting Materials
Motion by Joyce Kersey, seconded by Geraldine Eure to amend and accept as First Reading of policy 8323/8324 as amended; and, 3600.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine R. Eure
    x

Lisa M. Kasabach
    x

Joyce M. Kersey
    x

Lucy Guzman
    x

Harry Luna

    x
Donald O. Shelton
    x

Robert M. Revelle
    x

Motioned by Joyce Kersey, seconded by Geraldine Eure to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  9:20 p.m.

INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Donald Shelton led the debriefing.
EXECUTIVE SESSION  9:30 p.m.
Motion by Dr. Ali, seconded by Geraldine Eure to approve legal services rendered for State v. Michael Fauntleroy – S-2006-003809.  All in favor, 0 opposed 0 abstentions.  Unanimously approved by the full Board. 
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine R. Eure
    x

Lisa M. Kasabach
    x

Joyce M. Kersey
    x

Lucy Guzman
    x

Harry Luna

    x
Donald O. Shelton
    x

Robert M. Revelle
    x

Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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