TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Tuesday – November 13, 2007 - 6:30 P.M. 
MINUTES


Convened at 6:30 P.M.  
Call to Order

Joyce M. Kersey, President, called the meeting to order at 6:40 p.m.

Pledge of Allegiance

Joyce M. Kersey, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
L. Diane Campbell
Lisa M. Kasabach

Donald O. Shelton
Nicola Tatum 
Joyce M. Kersey
Lucy Guzman  arrived at 9:25 P.M.
Excused Absent:
Harry Luna
Marcellus Smith
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.

Formal action will take place at this meeting.
Memoriam

Superintendent Lofton read the In Memoriam for Dr. Olusegun Philips Ajayi, and President Kersey called for a moment of silence.
Adoption Of Agenda
Ms. Kersey advised the Board to pull Item 1A on the Human Resources Confidential Agenda (termination of Joanne Blanchard, Ph.D, Assistant Superintendent for Curriculum/

Instruction and Assessment), to be discussed in Executive Session.  Item 1A pulled to Executive Session.  Ms. Kersey called the Board’s attention to Item D9 on the Student Services Agenda (resolution for educational services with C.A.R.E.S. program to perform the services of home instruction for medically fragile students for the 2007-2008 school year) and said the amount of the resolution should be $140,000.  
Motioned by Mr. Brown, seconded by Mr. Shelton to adopt the agenda with the above stated changes.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
absent




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton 
  X
Marcellus Smith
absent
Nicola Tatum

  X
Joyce M. Kersey 
  X
PRESENTATIONS TO THE BOARD
President Kersey introduced Ms. Diane Morris, Field Representative from New Jersey School Boards Association, who spoke to Board Members regarding Board training and development.  Ms. Morris advised that she will be working with Board Members and the New Jersey State Department of Education assisting Board Members in becoming compliant with the Governance section of the QSAC Report.  The short term goal is for the District to meet at least 50 percent of the indicators in the Governance section.  The long term goals involve training and planning to keep the Board in compliance on a regular basis.
Ms. Morris provided the Board with a handout (attached) listing all the QSAC Quality Performance Indicators and said she aligned this document to the District Improvement Plan which the Board submitted to the NJ DOE.  Ms. Morris said she would contact Ms. Kersey to establish a planning schedule for Board training.  She asked the Board to review the listing and advise her of any questions or concerns as soon as possible.

Ms. Margaret Dooley, Supervisor of School Health Services, gave a presentation on the School Health Services Nursing Plan (handout attached).  One of her concerns is the staffing level of nurses at TCHS given the large student population there.  Ms. Kasabach asked if there is the opportunity to partner with St. Francis Medical Center to alleviate some of the workload since the hospital is directly across the street from the high school.  Ms. Dooley answered she has not investigated this, but that any nurses coming over from the hospital would need to have an accurate understanding of what school nursing entails.  She also said that nurses coming from temp agencies do not provide the continuity of care that permanent school nurses provide.  Mr. Shelton asked whether three or four nurses are needed at the high school.  Ms. Dooley answered that while it would be nice to have four nurses, three are sufficient.
Ms. Kersey asked how many students Ms. Dooley is aware of who have asthma or who are taking medication for ADHD.  Ms. Dooley answered that she did not have exact figures immediately available but it is a large percentage in both cases.  She said she would get these figures to Ms. Kersey.  Mr. Brown also expressed interest in receiving this information.
Mr. Louis M. Roberts from Ernst & Young gave a summary on the District’s Comprehensive Annual Financial Report (CAFR).  Copies of the CAFR are available for review in the Board Secretary’s Office.  Mr. Roberts advised that this report was filed with the Department of Education by the required deadline.  Ms. Kersey noted that Mr. Roberts had referred to the reports findings for this year, and she asked how many findings there were last year.  Mr. Roberts answered that the six he mentioned were the most significant in the CAFR.  He said there is also a Management Report with “housekeeping” findings and he did not tally up the total findings from last year.  He referred Ms. Kersey to Page 13 of the Management Report for a follow-up on prior years’ findings.

Ms. Kersey asked about the finding that there are no procedures in place for policies the District has, and she asked what would happen next year if these procedures still have not been implemented.  Mr. Roberts answered there would be a repeat finding.  He stated that at the next Board Meeting, Melvin Wyns, Interim Business Administrator/Board Secretary, would have a Corrective Action Plan to address the findings.  Mr. Roberts advised that having an Assistant Business Administrator in place will alleviate some of the oversights that resulted in the findings.
Ms. Kersey asked for more information on the finding regarding some Purchasing transactions not being in compliance with the policies.  Mr. Roberts said the finding in question relates to a purchase that was made by an individual who was then reimbursed for the purchase.  He said the policy is to have a purchase order generated and payment made through Accounts Payable.
Ms. Kersey observed that Ernst & Young is recommending that the Student Body Activity Accounts be closed, and Mr. Roberts said this should be done in a timely manner.

The discussion turned to Paperless Board Meetings.  Ms. Kersey said Board Members had seen a presentation on this but had not had an opportunity to discuss whether or not they wanted to utilize the services.  Mr. Brown said he has no problem with the concept, but he is concerned that Trenton would be the first school district in New Jersey using that particular program.  He said he hoped the Board could see this program in operation in a school facility before they vote on whether or not to approve it.  Ms. Kersey asked if Mr. Brown would like to postpone Board action, and he answered yes.  All Board Members were in agreement.
SUPERINTENDENT’S REMARKS     

Mr. Lofton read a statement in honor and support of our veterans and those presently serving in the armed forces.  He said that each Trenton District employee who is a veteran or currently serving in the armed forces will receive a certificate of appreciation signed by himself and the Board President.
Mr. Lofton provided the Board with a list of items that are presently not approved through a resolution.  He said some of the items are given to the Board in a monthly financial report and they are approved as part of that report.  He asked the Board for direction on how these items should be submitted to them for voting in the future and asked Mr. Wyns to state what past procedure has been.  Mr. Wyns said that in the past, the Board had asked not to receive the Bill List attachment as part of the Agenda because it was quite lengthy.  He said this could be provided to the Board if they wished.  Mr. Lofton said that another option would be for the Board Finance Committee to review the Bill List.  He stated the Board Attorney had made a recommendation to him on reporting the various financial items, and he asked for Board guidance in addition to this.  Ms. Kersey asked what the Attorney’s recommendation was, and Mr. Lofton answered that he recommended the Board approve all the items but he did not give an opinion on how this should be done.
Mr. Lofton said some of the items are contractual, such as overtime pay, but it is important that the Board have knowledge of them.  He said the Board Attorney suggested a monthly, bi-monthly or quarterly report on overtime so the Board knows how much is expended on this item, and that the Board approve this as an action item on the Agenda.  Ms. Kersey stated she is in favor of this approach, and Board Members agreed.  She stated that, in the future, the eight items in the Collective Bargaining Agreement would be put on the Agenda for Board approval and asked for a motion to this effect.
Motioned by Mr. Brown, seconded by Dr. Campbell to place all Collective Bargaining Agreement funding approval on the agenda when appropriate.

Motion was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
absent




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton 
  X

Marcellus Smith
absent

Nicola Tatum

  X

Joyce M. Kersey 
  X

BOARD MEMBER COMMENTS
A discussion ensued on the DOE letter regarding Early Childhood Enrollment for 2006/2007.  Dr. Weathington called the Board’s attention to a letter from the DOE requiring the District to do a review of the Fiscal Accountability and Compliance Report for Early Childhood.  He thanked the Office of Early Childhood for their excellent job in monitoring the fiscal aspects of the department.  
Dr. Weathington said, the District received approximately $22 million for Early Childhood and the DOE report is based on the amount of students we have in Out of District providers and the students we have in preschool who are In District.  He said that this year Head Start will be included in that process.  However, the current review is based on the 2006 ASSA Report.  Dr. Weathington said, what the State found is that the District only had a recoupment issue regarding returning the funding in the amount of $2,502.72.  The State found no recommendations in terms of the Office of Early Childhood, and Dr. Weathington said, we would continue that process of doing a great job.
Ms. Kersey said there were recommendations included in the report from the State, which were specific in terms of verifying documents, enrollment, etc.  She said there is an Action Plan in the Board’s material which should address the letter.

Ms. Kasabach wanted to highlight her concern regarding people who come into Trenton and say they live in Trenton so they can access the free preschool.  This subject is also cited in the report.  She felt the District should do its best to follow up on those concerns.  Dr. Weathington assured Ms. Kasabach that the Office of Early Childhood does a thorough job in ensuring that students in the Abbott Preschool Program are actually residents of Trenton.  He said this is why Head Start is not at capacity, because that office has ensured that the 218 children in the program are residents of Trenton.  He said the Office of Early Childhood has documentation for the In District students and the providers.  Ms. Kasabach also observed that families move during the course of the school year and that some children who are in the Abbott Preschool Program may no longer be residents of Trenton.  She suggested monitoring on a regular basis so District staff is aware of any moves by families out of the District.  Dr. Weathington agreed this is an excellent idea and stated we could probably institute a quarterly system to verify residency of students.
Mr. Shelton asked what the District’s recourse is if we catch someone in this residency situation.  Dr. Weathington stated, we have to inform the parents/guardians they are not entitled to the Abbott program and we would have to ensure this doesn’t happen because the District could lose our funding if we keep these students in the program.  Mr. Shelton expressed his concern that people who submit fraudulent information in order to use the Abbott preschools are not dealt with properly, and Dr. Weathington said, it is an excellent point and he believes there should be a policy and procedure developed.  Mr. Shelton advised Dr. Weathington to provide the Board with some thoughts and they will carry through on this.  Dr.  Weathington stated he and his staff would probably visit other districts and see what policies they have on this issue and then submit a policy for the Board Policy Committee to review.  
Ms. Tatum asked if there is a policy in place for a review of the preschool providers currently serving the District and, if so, how frequently it is conducted.  Dr. Weathington answered that there is no specific policy on this matter, but Abbott regulation 10A is the mandate and the District adheres to that.
There was a discussion on the Strategic Plan which Superintendent Lofton submitted to the Board at the October 22 Regular Meeting for their review and subsequent comment.  Mr. Lofton advised that, prior to the District receiving the QSAC results, staff had already begun the process of creating a draft Strategic Plan and the QSAC recommendations were incorporated into it.  He also said that other reports and CAPs were considered when formulating the Strategic Plan and that the KPMG report would be reviewed for inclusion in the Fiscal Strategic Plan.  Mr. Lofton asked that the Board Committees dealing with the various sections of the Plan, such as the Human Resources Committee and the Finance Committee, look at the Plan as teams and make recommendations in addition to the individual Board Member comments.
Ms. Kersey stated she had reviewed the Strategic Plan and that the Human Resources and Policy items will be added to the agendas of those two Committees, of which she is a member.  She asked that the findings from the audit, especially those that are recurring from year to year, be incorporated into the Plan so they do not keep showing up during the audit.  Mr. Lofton agreed.
Mr. Brown suggested that the Superintendent’s first Strategic Plan be incorporated into the overall one being submitted for Board approval, because the original Plan focused on the areas of Literacy, Math, Technology, Science, Social Studies, African American History, Visual & Performing Arts, World Languages, Health and Phys Ed.  Mr. Lofton replied that, similar to Governance, the State is asking the District not to move forward with that section of the Strategic Plan.  Mr. Brown said he understood that but, as far as communicating with educators in the District, he would like to see us move forward with this so the children and parents will know we are going to be focusing on what happens in the classroom and the types of services and programs that will help them be productive.

Mr. Brown said he would also like to see an identification of the poor performing schools that are not adequately making progress on an annual basis.  He said if we can see their strengths and weaknesses, a plan can be put in place to help them improve their performance.  Additionally, he recalled Mr. Shelton’s prior comments about the Gifted and Talented Program and said that he too would like to see the implementation of that program moved up from 2010.  He said the Daylight/Twilight building currently being constructed would be perfect for a Gifted and Talented program because of the high technology computer lab equipment being installed.
Mr. Brown mentioned that Dr. Weathington is currently working on single-gender schools for either African American males or females.  He believed all studies indicate those models are working very well in helping increase student achievement.

Mr. Brown felt that parental preferences on where they want their children to attend school should be considered by Administration when they focus on making sure class sizes are maintained.
Mr. Shelton said that, since there is a possibility of the DOE eliminating the SRA option for graduation and replacing it with a certificate of attendance, he feels there will be a large drop in attendance in the Daylight/Twilight program.  He agreed with Mr. Brown that the building under construction should be utilized for a Gifted and Talented program.  

Ms. Kersey referred to Mr. Shelton’s comments about the SRA option for graduation.  She said that currently approximately 34% of the students at TCHS take the SRA rather than the HSPA, and the percentage is approximately 73% at Daylight/Twilight.  Ms. Kersey felt that something should be included in the Instruction and Program part of the Strategic Plan to address this issue.
Dr. Campbell asked if the Board should have some discussion about the unmet Governance indicators in QSAC before going forward with the Strategic Plan to address the issues of Board behavior that were raised by the State.  Mr. Lofton answered that Administration is working with a team of people from DOE and these issues will be dealt with in that process.  Ms. Kersey stated that a Board discussion on the Governance section of QSAC could be an agenda item in the future if Dr. Campbell wished.  She said these issues will be addressed with the proposed Board training by NJSBA.  Dr. Campbell felt introspection was needed for Board self-improvement.
Ms. Kasabach said, she did not see a theme of consistency in the Strategic Plan and, while she values the school-based teams making decisions, it seemed to her that Administration would not have a sense of which things are working when there are so many variables.  She felt a level of consistency would provide a measurement for programs and services to see if they are achieving their intended results.  
Ms. Tatum said she is very detail oriented and, like Ms. Kasabach, wants to see timelines and evaluations of programs.  She also expressed her concern about the elimination of the SRA for graduation and said it should be a major consideration in the Strategic Plan, especially in light of recent Board discussions about increased class sizes.  Ms. Tatum said this issue will only get worse in the future if it is not dealt with now.
Ms. Kersey asked Mr. Lofton if he would incorporate some of the Board’s suggestions in the Strategic Plan and forward it to the Board for review before the next meeting.  Mr. Lofton answered that he had noted all the stated concerns and he would incorporate some of them, but it is difficult when some of the desires are individual and possibly not the wishes of the entire Board.  He felt the Board Committees will be better able to approach this issue because there will be more Board Members discussing the suggestions and concerns raised by individual members.  Mr. Lofton said many of the Board suggestions were in the Curriculum and Instruction section, which he is not revising as per the DOE’s instructions.  He said he would focus on the other three areas of the Strategic Plan and make the changes before the next meeting.
APPROVAL OF RESOLUTION TO SUBMIT THE THREE YEAR COMPREHENSIVE MAINTENANCE PLAN AND ANNUAL MAINTENANCE BUDGET TO DOE
Mr. Wyns stated that the Three Year Comprehensive Maintenance Plan ensures that the District is making a commitment to maintaining all the school facilities.  He said the relevance of this document is that when the Facilities Funding Law was enacted in July of 2000, they built in a requirement that there be an annual investment in maintaining schools with 2/10 of one percent (0.2) per year. Over a ten-year period, this equates to two percent of the replacement cost of the facilities.  For Districts to be eligible for funding under the Facilities Funding Law, they must prove through their financial records that over a ten-year period, they have performed this maintenance.   Mr. Wyns said this is not a challenge for Trenton and that our annual budget for maintaining facilities exceeds 2/10 of one percent.  He requested Board action tonight because the Three Year Comprehensive Maintenance Plan is due by November 15 to the County Superintendent.  A copy of the Plan is available for review in the Board Secretary’s Office.
Mr. Shelton stated that TCHS is so far behind in maintenance and said that, with the current state of the high school, the amount of money spent on maintenance over a ten-year period may not be reflected in the condition of the building.  Mr. Wyns said that in many cases the evidence of any maintenance performed is not clearly visible, that it is only proven through the District’s accounting records.
Ms. Kasabach asked if the age and current condition of individual schools is taken into consideration when allocating funding.  Mr. Wyns said it is not.  He said it is funded through the Operating portion of the District’s budget and that, to the extent that the District is constrained in terms of its overall budgeting, it does stress the remaining portions of the budget.  Mr. Wyns said there is no DOE mechanism for the District to request a greater percentage for maintenance than the overall allotted increase due to the condition of our buildings.  If the overall increase is three percent, then that is all the maintenance section can increase.  Ms. Kasabach suggested that Administration express this concern to the DOE, and Mr. Wyns said, this is done but they are usually not very sympathetic.
Mr. Brown asked if there is anticipation of a reduction in maintenance costs with the new buildings coming online.  Mr. Wyns answered that, for the new buildings coming online, the same requirement holds.  He said the theory is that, if the State is going to build a new school, the District still has the obligation to start maintaining it annually from Day One.
Motioned by Mr. Brown, seconded by Dr. Campbell to approve the Resolution for the Three Year Comprehensive Maintenance Plan and Annual Maintenance Budget to be submitted to the Department of Education.   Five (5) yes votes, one (1) abstention.  Motion approved.  
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
absent




Lisa M. Kasabach





X
Harry Luna

absent



Donald O. Shelton
  X
Marcellus Smith
absent
Nicola Tatum 
  X
Joyce M. Kersey
  X
 

DISCUSSION ON BOARD COMMITTEE REPORTS
Curriculum – Dr. Lucy Guzman

10/19/07

Finance & Facilities – Dr. Campbell
10/3/07, 11/1/07

Human Resources – Joyce Kersey
10/22/07

Policy – Joyce Kersey


10/18/07

Ms. Kersey asked if Committee Chairs wanted to emphasize anything in the reports.  She called the Board’s attention to the Policy Report and the policy on school and facility names.  She said that Mr. Everett Collins, Executive Director of Buildings & Grounds, had requested to rename one of the buildings that will be used for maintenance and she asked him to review the policy for all the procedures to be followed in this endeavor.  There were no other comments on the Board Committee Reports.
BOARD DISCUSSION ON CONSENT AGENDA:
     






Meeting Minutes:  


October 9, 2007 Board Conference Meeting and Executive Session


October 22, 2007 Regular Board Meeting 
Superintendent Recommendations:

Curriculum, Instruction & Assessment – Attachment A

Human Resources – Attachment B


   Finance/Facilities/Capital Projects – Attachment C 
Student Services – Attachment D
Ms. Kasabach asked about Items A3, A5 and A7 in the Curriculum, Instruction and Assessment Agenda, as to whether they were responses to RFPs.  She wanted clarification on the process of when items require a RFP and when they do not.  In the absence of a member of the Curriculum Committee, Mr. Lofton stated he would get that information to Ms. Kasabach.

Mr. Shelton mentioned Items such as A7 in the Curriculum, Instruction and Assessment Agenda.  He felt that Administration should get evaluations from staff regarding these professional development programs to determine if they are worth the expense.
Ms. Kersey asked for further information on Item 11d in the Human Resources Instructional Agenda.  Dr. Weathington answered that the individual being recommended for the appointment has experience working with child study teams and providing administrative oversight in a community college setting, as per her resume.  
REVISED BOARD POLICY:  First Reading
3541.32 District-Owned Vehicles

3542.1 Local Wellness/Nutrition

5146 Prohibiting Harassment, Intimidation and Bullying

7550 School and Facility Names

8311 Formulation, Adoption, Amendment of Policies

8130 Standing Board Committees

Special Board Committees


Student Attendance Procedures
Motioned by Mr. Brown, seconded by Dr. Campbell to amend and accept as First Reading of policies 3541.32, 3542.1, 5146, 7550, 8311, 8130, 8130.1 and the Student Attendance Procedures.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X
L. Diane Campbell
  X
Lucy Guzman
absent



Lisa M. Kasabach
  X
Harry Luna

absent

Donald O. Shelton
  X
Marcellus Smith
absent
Nicola Tatum 
  X
Joyce M. Kersey
  X
Motioned by Mr. Brown, seconded by Mr. Shelton to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  8:15 P.M.
INFORMAL ADJOURNMENT TO DEBRIEFING       


Board Member Donald Shelton led the debriefing.
EXECUTIVE SESSION  8:20 P.M.
OPEN PUBLIC MEETING CONVENED at 10:30 P.M.
Motion by Mr. Brown, seconded by Ms. Kasabach to approve the wage reimbursement to Beverly Jones in the amount of $32,445.60 and to approve the acceptance retirement after 32 years of service.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton 
  X

Marcellus Smith
absent

Nicola Tatum

  X

Joyce M. Kersey 
  X

Motion by Dr. Campbell, seconded by Ms. Kasabach to accept the recommendation from Administration in the matter of the Tenure Hearing of Yamira Ramirez and the Proposed Settlement Agreement.
 ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton 
  X

Marcellus Smith
absent

Nicola Tatum

  X

Joyce M. Kersey 
  X

Trenton Board of Education and Trenton School Custodian Association – Stanley Patterson/Termination
Motion by Ms. Kasabach, seconded by Ms. Tatum to accept the recommendation from Administration of the Settlement Agreement  
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton 
  X

Marcellus Smith
absent

Nicola Tatum

  X

Joyce M. Kersey 
  X

Lite DePalma Greenberg & Rivas, LLC, Reimbursement of $17,793

Motion by Mr. Brown, seconded by Dr. Guzman to approve the reimbursement of $17,793 to Mr. Rivas for his work on the Sherman Avenue Investigation.
ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton 
  X

Marcellus Smith
absent

Nicola Tatum

  X

Joyce M. Kersey 
  X

James Holloway vs. Trenton Board of Education
Motion by Mr. Brown, seconded by Dr. Guzman to approve the revised Settlement Agreement.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton 
  X

Marcellus Smith
absent

Nicola Tatum

  X

Joyce M. Kersey 
  X

 New 2007/08 Superintendent’s Evaluation Instrument Form
Motion by Ms. Kasabach, seconded by Ms. Tatum to approve the use of the New Jersey School Board Association Supt. Evaluation Form.

ROLL CALL 

YES

NO

ABSTAIN
Alexander Brown
  X

L. Diane Campbell
  X
Lucy Guzman
  X




Lisa M. Kasabach
  X
Harry Luna

absent



Donald O. Shelton 
  X

Marcellus Smith
absent

Nicola Tatum

  X

Joyce M. Kersey 
  X

Motioned to adjourn the public meeting at 10:30 P.M.
Board went into Closed Executive Session at 10:35 P.M. 

BOARD MEMBER REQUESTS FOR FOLLOW-UP INFORMATION

1. Ms. Kersey asked how many students Ms. Dooley is aware of who have asthma or who are taking medication for ADHD.  
2. (For record only – not a request for specific information) Ms. Kasabach also observed that families move during the course of the school year and that some children who are in the Abbott Preschool Program may no longer be residents of Trenton.  She suggested monitoring on a regular basis so District staff is aware of any moves by families out of the District.  
3. Mr. Shelton expressed his concern that people who submit fraudulent information in order to use the Abbott preschools are not dealt with properly, and Dr. Weathington said, it is an excellent point and he believes there should be a policy and procedure developed.  Mr. Shelton advised Dr. Weathington to provide the Board with some thoughts and they will carry through on this. 
4. (For record only – not a request for specific information) Ms. Kersey stated she had reviewed the Strategic Plan and that the Human Resources and Policy items will be added to the agendas of those two Committees, of which she is a member.  She asked that the findings from the audit, especially those that are recurring from year to year, be incorporated into the Plan so they do not keep showing up during the audit.  
5. Ms. Kasabach asked about Items A3, A5 and A7 in the Curriculum, Instruction and Assessment Agenda, as to whether they were responses to RFPs.  She wanted clarification on the process of when items require a RFP and when they do not.  
ADMINISTRATION RESPONSES TO REQUESTS FROM BOARD MEMBERS FOR FOLLOW-UP INFORMATION 
1. Ms. Dooley answered that she did not have exact figures immediately available but it is a large percentage in both cases.  She said she would get these figures to Ms. Kersey.  Mr. Brown also expressed interest in receiving this information.
2. Dr. Weathington agreed this is an excellent idea and stated we could probably institute a quarterly system to verify residency of students.
3. Dr.  Weathington stated he and his staff would probably visit other districts and see what policies they have on this issue and then submit a policy for the Board Policy Committee to review.
4. Mr. Lofton agreed this would be done.
5. In the absence of a member of the Curriculum Committee, Mr. Lofton stated he would get that information to Ms. Kasabach.

Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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