TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING 

Monday – November 27, 2006 - 7:00 P.M. 


MINUTES
Convened at 6:40 P.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 7:00 p. m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali 
L. Diane Campbell
Geraldine R. Eure

Lucy Guzman




Joyce M. Kersey

Donald O. Shelton



Robert M. Revelle
Absent

Lisa M. Kasabach
Harry Luna

Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted upon.

In accordance with the provisions of this act, the Trenton Board of Education has caused notice of this meeting to be publicized by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Notice has also been sent to those persons who have requested that their names be included on the mailing list. Formal action will take place at this meeting tonight.

Adoption Of Agenda

Amend Policy 8322 to have its First Reading.
Pull 14A, Approve the change in title for the executive administrator of Human Resources to Human Resources Manager.

Pull C16A D.A. Nolt, Inc. for the Wilson Elementary Roofing Project
Motioned by Ms. Kersey, seconded by Dr. Guzman to adopt the amended agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine R. Eure
    x
Diane Campbell
    x
Lisa M. Kasabach
    absent
Joyce M. Kersey
    x

Lucy Guzman
    x

Harry Luna

    absent
Donald O. Shelton
    x

Robert M. Revelle
    x

PUBLIC PARTICIPATION


1. Ms. Sherrie Hawthorne, PTO President at Robbins Annex spoke to the Board concerning the overcrowded enrollment issues of the kindergarten classes at Robbins Annex.
2. Thomas Moore, President of TEA, passed out a letter dated 11/8/06 to Michael Klavin, County Superintendent concerning Board of Education of the City of Trenton-Request for Waiver of Abbott Class Size Requirements. He is waiting on a response from Department of Education
a.
Mr. Moore commended the Superintendent for his speedy response regarding the safety of students at Kilmer School.

b.   He spoke on students wandering the halls and the way in which the situation 


was handled.
He asked, “Where are the disciplinarians?”

He asked, “Where are the Corrective Action Plans for teachers and schools”?  He also wondered if the teachers will still be labeled in May as failures.

c. He stated that he felt that accountability should be across the board from top to bottom.

SUPERINTENDENT  REMARKS TO THE BOARD


    
Superintendent Lofton stated that he plans to give a full response on December 18, 2006, on what the strategic plans of the district are from September 2006 thru the rest of the year and into the future.
He stated that the district is instituting a Parents Advisory Council and that a President from each school will meet on November 29, 2006 in the Trenton Board of Education Auditorium from 6:00 pm to 8:00 pm.  Food will be served from 5:30 p.m. to 6:00 pm then the program starts at 6:00 p.m. 
He also directed the Board to take time to look at a black and white exhibit of pictures in the auditorium taken by students at Grant School participating in a special program called “Special Eyes on the Environment” 

Nancy addressed the Board concerning the Preliminary Budget Plan and Submission Calendar.  She stated that the State changed dates so the calendar has been revised.  The November 30th date for submission for new facilities funding was delayed with no new date for new school funds for Parker School and Daylight/Twilight opening in 2007/08 school year.

BOARD GUIDANCE TO THE SUPERINTENDENT 

              

Ms. Kersey asked for another chance to look at the Budget prior to sending it to the State.  Nancy stated that she will give a presentation on the Budget at the December 18, 2006 Regular Board Meeting.  Also, she will give the Board another chance to review the Budget.
Board President, Mr. Revelle, stated that he expects to have several work sessions on the Budget.  He asked Superintendent Lofton to take another look at the calendar.

Vice President, Ms. Kersey, expressed concern about supporting the Superintendent with his summary report on findings from his entry plan relative to Governance Policy.  She said that she felt some revisions will have to be made with the Governance Policy Program.  Superintendent Lofton recommended setting up committees for Governance Policy and the Budget.  
Dr. Campbell asked if the present Governance Policy will be the base to work the amended Governance Policy from.  Mr. Revelle answered yes it would.  And, Dr. Ali noted that he and Dr. Guzman worked on the Board Calendar and it now has the frame work to which amendments can be applied.  It was stated by Ms. Kersey that when the Superintendent works his Strategic Plan the Board will want to have Governance Policy well grounded, and all Board Members agreed.

Mr. Shelton expressed concern about the postings for principals.  He was concerned that the postings only ask for 3 years experience and he felt that 3 years was not enough.  He suggested that the matter be reviewed and discussed for consideration of a change in qualification in the posting. 

Dr. Guzman responded to the delegates who came to represent Robbins School and the bilingual classes.  Dr. Guzman felt that the district needed only to have someone in the wings to provide the classes needed for Spanish Immigrants. 
ACTION BOARD CONSENT AGENDA:
     




              

Meeting Minutes:  
October 10, 2006 Bd. Conf. and Exec. Session


October 23, 2006 Reg. Bd. and Executive Session 

Motioned by Dr. Ali, seconded by Dr. Guzman to accept Roman Numeral V, Board Conference and Executive Minutes of October 10, 2006 and the Regular Board and Executive Session Minutes of October 23, 2006.  
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    



x  (on October 10 minutes)
Abdul-Malik Ali
    x
Diane Campbell




x (on October 10 & October 23 mins)
Diane Campbell
    x
Geraldine Eure
    x

Lisa M. Kasabach
    absent
Joyce Kersey
    x

Lucy Guzman
    x
Harry Luna

    absent

Donald Shelton
    x

Robert M. Revelle
    x



Superintendent Recommendations:
      School Improvement – Attachment A


Human Resources – Attachment B


Finance/Facilities/Capital Projects – Attachment C 
Motioned by Ms. Eure seconded by Ms. Kersey to accept Roman Numeral V, Superintendent’s Recommendations on School Improvement, Human Resources and Finance/Facilities/Capital Projects
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x
Diane Campbell           x
Geraldine Eure
    x

Lisa M. Kasabach
    absent
Joyce Kersey
    x

Lucy Guzman
    x
Harry Luna

    absent

Donald Shelton
    x

Robert M. Revelle
    x
ACTION ON BOARD POLICY:  First Reading


 
8321 Time, Place, and Notification of Meetings
Motioned by Dr. Ali, seconded by Joyce Kersey to accept the revisions to the First Reading of Policy 8321.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine Eure
    x

Diane Campbell           x

Lisa M. Kasabach
    absent

Joyce Kersey
    x

Lucy Guzman
    x

Harry Luna

    absent

Donald Shelton
    x

Robert M. Revelle
    x
Second Reading

3600  Travel Expenses

8323 Agenda Preparation

8324 Advance Delivery of Meeting Materials
Motioned by Dr. Ali, seconded by Ms. Campbell to accept the Second Reading of Policies 3600, 8323 and 8324.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x
Diane Campbell    
    x
Geraldine Eure
    x

Lisa M. Kasabach
    absent
Joyce Kersey
    x

Lucy Guzman
    x

Harry Luna

    absent

Donald Shelton
    x

Robert M. Revelle
    x

INFORMAL ADJOURNMENT TO DEBRIEFING 
Motioned by Ms. Eure, seconded by Dr. Campbell to adjourn to Executive Session.  Adjourned to Executive Session at 7:55 PM

ADJOURN
EXECUTIVE SESSION
Convened Open Public Meeting at 9:50 p.m.

Dr. Ali made a motion, seconded by Ms. Eure, to accept the Superintendent's recommendation to appoint Gerald Truehart as Payroll Supervisor.  Dr. Ali, Ms. Eure, Dr. Campbell, Ms. Kersey, Mr. Shelton and Mr. Revelle voted in favor of the motion.  Dr. Guzman abstained.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
    x

Geraldine Eure
    x
Diane Campbell
    x
Lisa M. Kasabach
    absent
Joyce Kersey
    x

Lucy Guzman
    



x

Harry Luna

    absent

Donald Shelton
    x

Robert M. Revelle
    x

Ms. Kersey made a motion, seconded by Ms. Eure , to adjourn the meeting.  All voted in favor. Meeting adjourned at 9:54pm.
Respectfully submitted

Patricia McNeal-Rhoden

Assistant Board Secretary
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