TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD CONFERENCE MEETING 

Monday – October 14, 2008 – 6:30 P.M. 
MINUTES


DRAFT – Completed 10/28/08
Convened at 6:45 P.M.
Call to Order

Dr. Diane Campbell, President, called the meeting to order at 6:45 p.m.

Pledge of Allegiance

Dr. Diane Campbell, President, led the salute to the flag.

Roll Call

Present:

Alexander Brown
Lucy Guzman
Elizabeth Johnson
Harry Luna – arrived 6:50 p.m.
Donald O. Shelton
Marcellus Smith – arrived 7:02 p.m.
L. Diane Campbell
Excused Absent:
T. Missy Balmir

Nicola Tatum 
Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Jayne Howard, Business Administrator/Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

On the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing the date, time and place, therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone whose name is on the mailing list should receive a notice.

Formal action will take place at this meeting.
Adoption Of Agenda
President Campbell stated that the scheduled presentation on Electronic Violence and Vandalism would be pulled.  She listed the following items requiring Board action at tonight’s meeting:

Curriculum, Instruction, Assessment and Student Services

· Item t - Resolution approving Young Audiences assembly program at Grant School on 10/15/08

· Item cc – Educational Services Contract for Junior Achievement program to begin on 10/22/08 at Rivera School

· Item hh – Student Study Trips
Human Resources

· Addendum for the October 14, 2008 Conference Meeting:

a. Appointment(s)
BE IT RESOLVED: that the Trenton Board of Education, upon the recommendation of the Superintendent of Schools, approve the following appointments :

1. Ms. Marissa Miller – Junior Practicum Teacher – To complete 60 hours in the classroom as a Junior Practicum Teacher at Washington School – 1st Grade – Ms. Nia Austin’s class – effective September 8, 2008 to December 22, 2008.

2. Ms. Joy Barnes-Johnson – Doctoral Candidate – To observe the science classes at P. J. Hill School to complete research for “Efficacy-related beliefs and behaviors about equitable science teaching of elementary teachers in an urban school:  A case study” for her doctorate – effective September 8, 2008 to December 23, 2008 

· Item b.7 – Retirement of Ms. Edna Margolin, Principal at Robbins Annex, effective 12/1/08

· Item k.9 – Re-assignment of Paraprofessionals as listed on the Agenda, effective 10/15/08

Finance & Facilities

· Item m – Resolution to approve the services of Comprehensive Educational Resources (CER)

· Item bb – Staff Travel
· Item gg – Board Secretary’s Report for August 30, 2008

· Item hh – Treasurer’s Report for August 30, 2008

Dr. Campbell asked for a motion to adopt the agenda with the stated changes.
Motion by Ms. Johnson and seconded by Dr. Guzman to adopt the agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent
Alexander Brown
  X
Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna

absent
Donald O. Shelton 
  X
Marcellus Smith
absent
Nicola Tatum 
absent
L. Diane Campbell 
  X
PUBLIC PARTICIPATION
President Campbell read the following statement prior to public comment:

The Board President is the spokesperson for the Board of Education.  It is not the role of the individual board members to respond to the public during Public Comment.  This is the public’s time.  If the Board President feels that concerns need more clarification or background information for a factual response, it will be referred to the administration for a response.

There were no members of the public wishing to address the Board.
PRESENTATIONS TO THE BOARD
Mr. Rocky Peterson, Board Attorney, gave the annual presentation on Board Member Code of Ethics.  Board Members were provided with copies of Bylaws 8010 (Role of the Member), 8270 (Conflict of Interest) and 8271 (Code of Ethics).  These Bylaws are accessible to the public on the District website.  Mr. Peterson also provided Board Members with information on recent ethics opinions and the new State Accountability Regulations, and he discussed how this requires Board Members to be always cognizant of how their actions and statements are perceived by the public.
SUPERINTENDENT’S REMARKS
Superintendent Lofton read In Memoriams for two employees who recently passed away. Mr. Stanley Stroman was a Math Teacher at TCHS-West, and Mr. Robert Tyree was a Math Teacher at TCHS-Medical Arts.
Mr. Lofton stated that the District is going to be impacted by the same financial crisis that is currently affecting the United States and the world financial market.  The increase in State Aid for this current year was two percent, and for 2009-2010 the District will be flat funded.  Mr. Lofton said that the District is currently preparing to make cuts for next year, including staffing.  Effective immediately, no out of state travel is not being allowed unless it has been funded through a grant program.  Other non-staff related cutting mechanisms will be used for this year.  
Regarding school construction, Mr. Lofton said the District is providing to the State DOE and the School Development Authority the final documentation regarding the planned programs at TCHS and Roebling School. 

Mr. Lofton said the Education Law Center (ELC) is still willing to fight for the Abbott districts’ funding.  He said the hope is that funding will not be at the level designated by the DOE, and that additional money will be provided for the District to continue assisting students through programs already initiated.
Mr. Luna recalled prior complaints from parents regarding supervision at Hedgepeth/Williams School, and he appreciated the email update and the fact that there are now some teachers and security guards providing supervision.  He said that parents expressed their thanks to him.  Mr. Lofton thanked Mr. Luna for keeping him informed of any problems and concerns so they can be properly addressed.
Mr. Brown said a recurring issue has arisen regarding timelines for requests for the high school band to participate in various activities.  He said that sometimes the requests do not fall within the Board Policy’s 45-day timeframe for approval, resulting in the band being denied opportunities to participate.  He observed that they missed out on performing with renowned jazz musician Wynton Marsalis the past weekend.  He said they will also not be able to participate in a program that Mayor Palmer is having on October 20.  Mr. Brown felt it is unfortunate that the Board Policy denies students these opportunities, and he felt that when this situation arises in the future, the Superintendent should be permitted to use his discretion in permitting the students to participate.  He said the Superintendent could consult with the Board President, who would poll the Board for a straw vote and then have a formal vote at the next Board Meeting to sanction the previous action.  
Dr. Campbell asked if transportation is involved in these situations, and Ms. Howard answered yes.  She advised that the District also must comply with the new Accountability Regulations that require all field trips be Board approved.  Dr. Campbell asked Mr. Peterson for his counsel, and he replied that unfortunately the Board cannot take retroactive action on field trips or travel.  Mr. Brown asked if the Board could pre-approve field trips and activities, and Mr. Peterson answered that they could but there is also the consideration of transportation and liability issues.  Mr. Peterson suggested changing the policy’s 45-day timeframe if possible.
Dr. Guzman said the issue of student field trips was also raised in the Student Services Committee Meeting earlier in the month.  She said unfortunately there are some field trips that do not provide enough notice to meet the 45-day timeframe.  She suggested that Dr. Campbell appoint a sub-committee to investigate options on how to take advantage of these field trips that are very beneficial to the students.  Ms. Johnson agreed with Dr. Guzman and asked Mr. Peterson to investigate possible ways to avoid the 45-day timeframe.  She said that the students miss out on a lot of opportunities because of this restriction.  Dr. Campbell observed that there should be a distinction between a field trip and an invitation for a performance group.  Mr. Shelton said the Board should be able to change the 45-day timeframe since it’s a Board Policy.  Dr. Campbell said the sub-committee would review the Board Policy and investigate all issues, including liability for transportation and lead-times required by Administration to arrange for District buses to transport students.  She said it is important that our students not miss any opportunities and that this falls under the category of Student Achievement.
Mr. Shelton asked if a telephone vote can be taken on short notice, and Mr. Peterson said no but the Board could hold a Special Meeting if the field trip is to occur prior to the next scheduled Board Meeting.  Mr. Smith agreed with the importance of not allowing our students to miss any opportunities.
Mr. Shelton recalled Mr. Lofton’s earlier comments about flat funding from the State for next year, and he wondered what the Board is going to do to protest this.  He said we are an Abbott District, and we will be affected by the new State funding formula more than the non-Abbott Districts.  Mr. Shelton felt that Trenton should contact the other Abbott Districts and work with them to address this issue with the Governor and the State Legislature.  Mr. Lofton recommended inviting Mr. David Sciarra from the ELC to a future Board Meeting, to provide an update on how the ELC is proceeding in this regard.  Mr. Shelton also felt that the District should consult New Jersey School Boards Association for assistance and guidance.  Dr. Campbell asked if the Board would be interested in having Mr. Sciarra come to a future meeting, and it was agreed that he would be invited to come to a Board Meeting in November.

BOARD MEMBER COMMENTS
Dr. Campbell discussed the 2008 CUBE Annual Conference she attended in Las Vegas from September 24-29, 2008 (see report attached).
Mr. Shelton felt the District needs to provide more opportunities for Gifted and Talented students.  He said there should be a separate school dedicated to this purpose.  He recognized there is a Ninth Grade Academy this year, but he felt more needs to be done.  Mr. Lofton replied that there are other programs for Gifted and Talented students, and he gave the example of the Advanced Placement classes at the high school level.  There are also Honors Classes and, in the general education population, differentiated instruction.  In Dunn Middle School, students are classed based on their reading scores.  Mr. Shelton maintained that a separate school is needed.
Dr. Alma Salter, Assistant Superintendent for Curriculum, Instruction and Assessment, advised Mr. Shelton that the Ninth Grade Academy is a first step and that there will be a complete Gifted and Talented school in the District.  In addition, every school in the District has the obligation this year to implement a Gifted and Talented program for Grades 3-8.  Also, a K-2 Gifted and Talented program is being created for all students at those grade levels, to explore placing students in challenging programs.
DISCUSSION ON BOARD COMMITTEE REPORTS
Curriculum Committee, Dr. Guzman, 8/7/08 and 9/5/08
Finance Committee, Mr. Brown, 9/17/08

Human Resources Committee, Dr. Campbell, 9/17/08

Student Services Committee, Dr. Guzman, 9/10/08

There were no comments or questions regarding the Board Committee Reports.
BOARD DISCUSSION ON CONSENT AGENDA
Meeting Minutes:

September 8, 2008 Board Conference and Executive Session


September 22, 2008 Regular Board Meeting 
There were no comments or questions regarding the Meeting Minutes.
Superintendent’s Recommendations:

Curriculum, Instruction, Assessment & Student Services (1)
Dr. Campbell reminded the Board that action is requested tonight on the items noted earlier.  She asked for a motion to approve Item t - Resolution approving Young Audiences assembly program at Grant School on 10/15/08.

Motion by Mr. Brown and seconded by Dr. Guzman to approve Item t - Resolution approving Young Audiences assembly program at Grant School on 10/15/08.

Item t was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X

Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X
Nicola Tatum 
absent

L. Diane Campbell 
  X

Dr. Campbell asked for a motion to approve Item cc – Educational Services Contract for Junior Achievement program to begin on 10/22/08 at Rivera School.  

Motion by Mr. Brown and seconded by Ms. Johnson to approve Item cc – Educational Services Contract for Junior Achievement program to begin on 10/22/08 at Rivera School.  Item cc was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X

Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell 
  X

Dr. Campbell asked for a motion to approve Item hh – Student Study Trips:

Motion by Mr. Brown and seconded by Mr. Luna to approve Item hh – Student Study Trips.  Item hh was approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X

Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell 
  X

Finance & Facilities (3)

Dr. Campbell advised the Board that action is requested tonight on the items noted earlier.  She asked for a motion to approve.

Motion by Mr. Brown and seconded by Mr. Smith to approve Item m – Resolution to approve the services of Comprehensive Educational Resources (CER), Item bb – Staff Travel, Item gg – Board Secretary’s Report for August 30, 2008 and Item hh – Treasurer’s Report for August 30, 2008.  Items m, bb, gg and hh were approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X

Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell 
  X

Human Resources (2)
Dr. Campbell advised the Board that action is requested tonight on the items noted earlier.  She asked for a motion to approve.

Motion by Mr. Brown and seconded by Ms. Johnson to approve Addendum, Item b.7 – Retirement of Ms. Edna Margolin, Principal at Robbins Annex, effective 12/1/08 and 
Item k.9 – Re-assignment of Paraprofessionals as listed on the Agenda, effective 10/15/08.  Addendum, Item b.7 and Item k.9 were approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X

Harry Luna

  X
Donald O. Shelton 
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell 
  X

Dr. Campbell asked for questions on the Curriculum, Instruction, Assessment & Student Services Agenda.  Mr. Shelton asked about items that are shown as no cost to the Board.  He wondered if costs for security, overtime, etc. are covered in programs such as afterschool programs.  Ms. Howard said that security guards are on a flex schedule, working from 1:00 to 7:00 p.m.  This lessens the need for overtime costs.  Dr. Campbell observed that some of the afterschool programs are funded through grants.
Dr. Guzman called the Board’s attention to Item q. – Proposal for Monument School Clubs.  She said sometimes programs are indicated as being held outside the classroom, and she wondered if this means the program is being held after school hours or away from the school building.  She said it would also be helpful, in the new agenda format, to indicate how many students are benefiting from each particular program.  Dr. Campbell said she also had some questions regarding the variation in cost for afterschool programs from one school to another, and she said it involves the number of students enrolled in the program.  She expressed concern that the programs should be equitable from school to school and that the students are given the same opportunities.
Mr. Shelton asked how we can determine if the programs are successful and wondered if the students can be tested.  Dr. Guzman asked if Dr. Salter could address this concern since there have been many evaluations of the various consultants used.  Dr. Salter answered that this year, at the Superintendent’s request, every before and afterschool program was evaluated.  All supplementary programs and all consultants were also evaluated.  Dr. Salter said reports are available and her staff will ensure that Board Members receive them.  Mr. Shelton felt this information should be available to the general public also.  Mr. Smith agreed with Mr. Shelton and felt a brief summary of the evaluations should be available to the general public.  Mr. Shelton suggested this information be publicized on District Channel 19 through a 10-minute update by Mr. Lofton on a regular basis.  Mr. Lofton replied that utilizing Channel 19 in this manner has been considered.
Dr. Campbell asked Mr. Brown if there was anything he wanted to bring to the Board’s attention relative to the Finance Agenda.  Mr. Brown said the Board will be voting on the alternative education program.  He said the Special Ed Program gave a good presentation on maintaining the integrity of services provided to students and the hope that these students can be brought in-house.
Dr. Campbell said there was nothing specific she wanted to bring to the Board’s attention regarding the Human Resources Agenda, and she asked if there were any questions from the Board.  Dr. Guzman questioned Item l. – Contractual Entitlements. She felt that some of the payout amounts were quite large.  Ms. Patricia Lucas, Interim Assistant Superintendent for Human Resources, said that not everyone uses their vacation days on an annual basis and they are entitled to carry over days.  In many of the bargaining agreements, there are variations on how much can be paid out at the point of retirement.  Dr. Campbell observed that while there is a limit on how many vacation days can be carried over to the next year, there is no limit on the number of sick days that can be carried.  Mr. Shelton also said that some people have been with the District for many years before they retire.  
Motion by Dr. Guzman and seconded by Mr. Smith to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  8:00 p.m.
INFORMAL ADJOURNMENT TO DEBRIEFING
Board Member Diane Campbell led the debriefing.
EXECUTIVE SESSION  8:05 p.m.
Open Public Meeting convened at 8:15 p.m.
1.
Thurman vs. Trenton Board of Education
Reimbursement $1,350.00 to Lenox, Socey, Wilgus,
Formidoni, Brown, Giordano & Casey

2.
Hawkins vs. Trenton Board of Education

Reimbursement $3,875.00 to Lenox, Socey, Wilgus,

Formidoni, Brown, Giordano & Casey

3.
Roberts vs. Trenton Board of Education

Reimbursement $1,250.00 to Lenox, Socey, Wilgus,

Formidoni, Brown, Giordano & Casey

4.
Washington vs. Trenton Board of Education

Reimbursement $150.00 to Lenox, Socey, Wilgus,

Formidoni, Brown, Giordano & Casey

5.
McCullough vs. Trenton Board of Education

Reimbursement $3,875.00 to Lenox, Socey, Wilgus,
Formidoni, Brown, Giordano & Casey
Motion by Mr. Smith and seconded by Mr. Brown to pay reimbursement of the above legal costs to Lenox, Socey, Wilgus, Formidoni, Brown, Giordano & Casey.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
  X
Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X
Nicola Tatum 
absent

L. Diane Campbell
  X
Hollman vs. Trenton Board of Education

Civil Rights Docket No. EL11ME-52995

Settlement Agreement
Motion by Dr. Guzman and seconded by Mr. Brown to approve the settlement agreement in the case of Hollman vs. Trenton Board of Education.  Motion was approved by all Board Members present.
ROLL CALL 

YES

NO

ABSTAIN
T. Missy Balmir
absent

Alexander Brown
  X

Lucy Guzman
  X

Elizabeth Johnson
  X
Harry Luna

  X
Donald O. Shelton
  X

Marcellus Smith
  X

Nicola Tatum 
absent

L. Diane Campbell
  X
Motioned to adjourn the public meeting at 9:25 p.m.
Board went into Closed Executive Session at 9:26 p.m.   

Respectfully submitted
Jayne S. Howard
Jayne S. Howard
Business Administrator/Board Secretary
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