TRENTON BOARD OF EDUCATION

108 North Clinton Avenue

Trenton, New Jersey 08609

BOARD REGULAR MEETING MINUTES

Monday – February 26, 2007 7:00 P.M. 


Called to Order at 7:00 P.M.  
Call to Order

Robert M. Revelle, President, called the meeting to order at 7:00 p. m.

Pledge of Allegiance

Robert M. Revelle, President, led the salute to the flag.

Roll Call

Present:

Abdul-Malik Ali – left at 8:30 p.m.
L. Diane Campbell

Lucy Guzman
Lisa M. Kasabach
Joyce M. Kersey
Harry Luna






Donald O. Shelton
Robert M. Revelle
Absent:

Geraldine R. Eure

Superintendent of Schools - Rodney Lofton - Present

New Jersey Sunshine Law - Read by Patricia McNeal-Rhoden, Assistant Board Secretary 
The New Jersey Public Meetings Law was enacted to ensure the right to the public to have advanced notice of and to attend the meetings of public bodies at which any business affecting their interest is discussed or acted on.

Upon the rules of this act, the Trenton Board of Education has caused notice of this meeting by publicizing by having the date, time and place therefore posted in the Central Services Building, 108 North Clinton Avenue, City Clerk’s Office, City Hall and the Times.  Anyone who has their name on the mailing list should receive a notice.
Adoption Of Agenda
Motioned by Dr. Campbell, seconded by Dr. Guzman to adopt the agenda.

Agenda was adopted by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali
  X
L. Diane Campbell
  X
    

Geraldine R. Eure   absent
    

Lisa M. Kasabach
  X
    

Joyce M. Kersey 
  X    
    

Lucy Guzman
  X
    

Harry Luna

  X  

Donald O. Shelton
  X    
    

Robert M. Revelle
  X
    

PUBLIC PARTICIPATION
Leslie Sanders, teacher at Joyce Kilmer School, addressed the concerns of the school and Principal.  She expressed her support for the new administration and the positive changes being implemented and stated that the recent newspaper articles have not been accurate in reporting what is going on at the school.  She said that the recent classroom flooding was due to a malfunction of the emergency chemical washes and that the Principal should not be blamed for things that are beyond her control.  Ms. Sanders stated that the teachers, parents and Principal are working together for the continued good things happening at Joyce Kilmer.
Jared Anderson, a student at Joyce Kilmer School and the 8TH Grade Class President, addressed students’ concerns regarding discipline at the school.  He said that in a school of 750 students there are going to be some problems, but that the majority of students follow the rules.  Jared spoke for his fellow Student Council members who disagree with the negative portrayal of the Joyce Kilmer community in the press and among some members of the Trenton Council.  He stated that there are many excellent programs at Joyce Kilmer, such as the Merrill Lynch program for 6th and 7th graders.  He mentioned that 14 8th grade students in an Algebra I class scored high on an Algebra readiness test.  Jared said that at Kilmer there are many clubs in a variety of areas to help students in pursuing their dreams.  He acknowledged there are some discipline problems that need to be addressed and that in a new school such as Kilmer there are going to be some issues with new students adjusting, but he reminded Council members that the administration at the school is working on alleviating these problems.   He extended a public invitation for any members of Council or any other community members to visit Joyce Kilmer School and see for themselves the positive things happening there.
Catalino Cuscill, a parent at Dunn Middle School, spoke about his child’s transportation issues and the lack of bus transfers for him to take another bus that he needs to get to school.  The child has been forced to walk part of the way to school and has been assaulted on several occasions.  Mr. Cuscill expressed his concern for the child’s safety and thanked the Board for allowing him the opportunity to speak.  Mr. Lofton asked Dr. Weathington to contact Mr. Cuscill about his concerns to get them resolved.
Mr. Wilson Muñoz, a parent at Dunn Middle School, spoke about transportation problems for his daughters.  They were provided with public transportation, but they have to walk 3 blocks to catch the bus and an additional 3 blocks when they get off the bus to get to school.  This is unhealthy for them because they have asthma.  In addition, they have been assaulted on their way home from school.  In light of his concerns, Mr. Muñoz requested that his daughters be transported between home and school.
Ms. Irma Garcia, a parent at Dunn Middle School, requested transportation for her child who is in Special Education.  The child has been assaulted while waiting for Ms. Garcia to pick him up.  She hoped the Board would listen to her petition on the matter.
Mr. Braulio Cordero spoke about his brother Diego who was assaulted by three other boys two blocks away from Dunn Middle School.  Mr. Cordero stated other students have experienced similar or more serious assaults but they are afraid to come forward and report them.  Mr. Cordero said he lives 2 miles away from the school and the minimum distance for transportation to be mandated is 2.5 miles.  He requested that the .5 mile difference be waived and the District provide transportation and security for his brother.
Mr. Lucia Ortiz, a parent at Dunn Middle School, requested transportation for a child who lives on North Clinton Avenue and attends school on South Broad Street.  
Mr. Remi Cruz, the Acting Director of the Latino Leadership Alliance of Mercer County, reported on concerns of the Alliance.  He advised that there is much discontent in their membership regarding education by consensus.  He advised that bi-lingual students at Dunn Middle School are the frequent targets of physical and verbal abuse by other students both inside and outside school.  Mr. Cruz said that past requests for additional busing have been denied by Administration.  He also expressed concern about the New Jersey School Report Card, which shows that 49% of Dunn Middle School students failed the Science portion of the GEPA test.   Sixty-three percent failed in Language Arts, and 76% failed in Math.  These scores are well beyond the median failure rates in Mercer County.  Mr. Cruz expressed his opinion that Dunn students are not getting the thorough and efficient education mandated by the State Constitution.  He stated that if local government cannot provide Latino students with a thorough and efficient education, then the community must take action.
Ms. Janice Williams represented the School Leadership Council at Trenton Central High School.  The SLC provided a handout letter to the Board, which she read aloud.  Security concerns were expressed in the letter.  Ms. Williams stated that the SLC went through the 
proper channels with Mr. Earle approaching Administration about their concerns.  She felt that the problems have not been addressed and no clear answers have been given by Administration, so the SLC had no choice but to come to the Board directly.  She requested a total of 23 security officers assigned to the high school in light of the student population of more than 1100 students.  At the present time, only 11 officers are on duty.  Ms. Williams asked if the two officers transferred to Truancy will be replaced since their salaries are being paid out of the TCHS budget.  She stated that two officers have been temporarily assigned to Kilmer and one to Central Administration.  Ms. Williams asked when the five new hire positions will be reporting to TCHS.  She asked for more detail on the officer who will be transferred to Dunn and replaced by another officer, and on an officer who is listed on medical leave.  Ms. Williams said that TCHS is budgeted for 23 officers and asked the Board to give serious consideration to the SLC’s concerns.
Ms. Tara Conrad, a teacher at Joyce Kilmer School, spoke in representation of many of her colleagues about their concerns regarding discipline and administration at the school.  She stated the student population at the school has doubled in size for the current year due to many middle school students being transferred from other schools in the District.  Ms. Conrad said the school has received more security staff but is still understaffed with teachers.  Many of the discipline issues occur in classrooms where there are teacher vacancies or substitutes.  Ms. Conrad said that Kilmer does not have detention or in-school suspension monitors.  The only consequence is out-of-school suspension, which is not effective because students miss out on lessons.  Ms. Conrad asked parents to be mindful of the message they portray to their children through their own actions.  She invited all stakeholders, parents and community members to visit Kilmer and see what it is really like.
Mr. Emerson Simmons represented the North Ward Action Coalition.  He expressed the Coalition’s opinion that the District should not sign a deed restriction for the MLK/Jefferson school since only part of the site is being worked on presently.  He asked if the District has someone onsite monitoring the cleanup of the contaminated soil such as the attorney who originally arranged the cleanup.  Mr. Simmons then addressed the issue of the high school and the problems in getting funding for construction/renovation.  He invited all stakeholders to attend the Facilities Advisory Board meeting on March 7 to discuss deed restrictions at the Early Childhood Center and at Daylight/Twilight and the money involved.  
Mr. Revelle thanked all who expressed their concerns to the Board.

PRESENTATIONS TO THE BOARD
Dedra Wood, Director of Food Services, received the New Jersey School Nutrition Association Director of the Year Award, presented by Heidi Gibbs.  Mr. Lofton acknowledged the excellent work of Mrs. Wood and her entire department.  In addition, Mrs. Wood expressed her thanks to the entire Food Services department in making her job easier.  On behalf of the Board, Mr. Revelle congratulated Mrs. Wood.
SUPERINTENDENT COMMENTS ON PUBLIC PARTICIPATION

Mr. Lofton stated that in regard to the incidents at Kilmer and the newspaper articles that have been written, he would not allow anyone to dictate to him or the Board on staffing issues.  He said he would be meeting with the Kilmer PTA on their concerns and meeting with the teachers.
Mr. Lofton said he met with several community members regarding violence outside Dunn school both before and after school hours.  He also met with members of the Trenton Police Department and was told that only one incident of violence has been reported, despite the fact that many parents have come forth to the Board to state that their children have been assaulted.  He will meet with the parents to come up with a mechanism for reporting violent incidents so they can be addressed.  He also will meet with parents who had transportation issues.
Regarding the security issue at the high school, Mr. Lofton stated that he has an open door policy and would welcome a meeting with SLC representatives to discuss their concerns, either in his office or at one of their regular meetings.  He also planned to meet with Mr. Earle and Chief White on the security matters.
Mr. Lofton thanked Mr. Simmons for everything he does for the District.  He said that the Board and Administration will be working on the construction issues.  Mr. Lofton will be meeting with David Sciarra from the Education Law Center to address the issue regarding the high school and the money that was promised the District at the beginning of the planning process.  
2007/2008 BUDGET

Ms. Swirsky said the total State Aid figures have increased from the current year.  She was not sure if the State Aid deductions also increased, which would offset any money the District would receive.  Hopefully the District will receive the 3% increase that has been expected.  The specific allocation for individual Abbott Districts will be determined by the Department of Education in the Abbott budget review process.  The District will build the budget around the expected funding and provide documentation to the State on how we expect to spend the money.   March 13, 2007 is the date for submission of the budget to the State DOE.
Mr. Shelton observed that it sounds as if the Abbott districts are going to be fighting among themselves for the little “pot of gold” of State funding.  Ms. Swirsky agreed.

Mr. Lofton asked what would be the percentage increase the budget needs to break even, assuming no additional staffing and no changes in programs, supplies, etc.  Ms. Swirsky said it’s her opinion we would need the full 3% due to the new charter school and the 
increase in enrollment at the existing charter schools.  She said that we have no control over the increase in the State Aid deductions.
Dr. Campbell asked if we still do not have a budget, and Ms. Swirsky said we do not because she needs the figures for the State Aid deductions in order to formulate the budget.

Mr. Revelle asked for the date the State wants the budget submitted, and Ms. Swirsky said it is March 13, 2007.  Mr. Revelle asked for confirmation that anything less than a 3% increase would put the District in a deficit situation and Ms. Swirsky stated that is correct.  She said the District is planning on a budget for 07/08 that is going to meet all the needs of the District.  This is why a great deal of supporting documentation will be submitted.
SUPERINTENDENT REMARKS TO THE BOARD 
Mr. Lofton said the Cabinet would give a brief update on the Strategic Plan.  Areas reported were:
School Improvement (Curriculum, Instruction and Assessment) – Dr. Blanchard

Human Resources – Pamela Owens

Finance/Facilities/Capital Projects – Nancy Swirsky

Remote Purchasing – Georgette Bowman

Student Services – Dr. Weathington 

Handouts on each part of the Strategic Plan were distributed to the Board Members and the general public.  Questions asked by the Board were:

School Improvement (Curriculum, Instruction and Assessment)
Ms. Kasabach asked Dr. Blanchard about the Resource Rooms, specifically if the teachers are given training and if they have a set amount of time they are required to spend there.  Dr. Blanchard said the Literacy and Math Specialists will be using the rooms to provide professional development and model lesson plans.  It is also at the individual Principals’ discretion to require teachers to use the rooms.
Mr. Revelle asked how the Math Resource Room will help the District move closer to the annual yearly progress marks set for the schools.  Dr. Blanchard said the rooms will give teachers options on how to implement the core curriculum standards instruction within their individual classrooms.
Human Resources
Dr. Campbell asked Ms. Owens if the online system will track areas where the District is having trouble filling positions so the Human Resources Department can adjust recruiting strategies if necessary.  Ms. Owens said the database will sort information by positions, qualifications, ethnicity and other criteria used in recruitment.
Ms. Kasabach asked Ms. Owens if the online process could be linked to information highlighting positive things about Trenton, such as community activities, to make someone want to work here.  Ms. Owens said the HR Department is working in partnership with NJHire and The College of New Jersey to develop a website to be introduced at the next meeting.  The demonstration will show what we are doing in our schools in the area of curriculum.  Mr. Lofton said he would be making a video to highlight the advantages of working in Trenton.  He said the District will be doing its own job fair this year and community organizations would be able to attend and give applicants a well-rounded view of Trenton.
Ms. Kasabach asked Ms. Owens if Requests for Proposals from the District could also be placed on the Human Resources application system, and Ms. Owens replied that this function is handled by the Business Office.  Ms. Kasabach stated that RFPs could be considered as open jobs and it might be feasible for the District to explore the possibility of linking them somehow with the Human Resources system.
Mr. Shelton asked Ms. Owens if Human Resources had considered the fact that most people will still use the paper system.  Ms. Owens said 75% of classified people will need to be shown how to use the online system.  She said a higher percentage of people in the instructional and administrative areas will be anxious to use the online system.  Mr. Lofton said the online system will stop the problem of resumes being lost and will enable Human Resources to provide Principals with resumes in a timely manner.
Finance/Facilities/Capital Projects and Remote Purchasing
Mr. Revelle asked Ms. Swirsky when the Business Office would present a full and complete budget to the Board.  Ms. Swirsky said the earliest would be March 10.
Dr. Guzman asked for Ms. Swirsky’s estimate of how much time will be needed for a presentation and discussion of the budget.  Ms. Swirsky said the presentation would take about 45 minutes, but the discussion could take much longer depending on how many questions are asked.
Mr. Revelle said he was uncomfortable with the short time frame available for Board Members to review the budget and approve it.  He asked Ms. Swirsky if there are any other options for the Board.  Ms. Swirsky said she could possibly have it by March 9, but it would need to be copied for distribution.  She said the Department of Education is going to view the Abbott district budgets as tentative and they would have the final say on which items are approved and which are not.
Mr. Lofton suggested a presentation on March 10, with the Board reconvening on March 12 for discussion.  Any changes resulting from the March 12 discussion would be made on March 13, and the budget would be submitted for the Board’s approval later that day.  Dr. Guzman agreed with this timeline.  Mr. Revelle stated that the Board could release the March 10 date which was originally scheduled for a Board Retreat and use it to hear Ms. Swirsky’s budget presentation and ask any questions they may have.  He asked how other Board Members feel about the short time frame.  Dr. Campbell observed that the Budget is a tentative one and the money will not be changing that much, and she asked Ms. Swirsky why the Budget could not be submitted for Board approval sooner than March 10.  Ms. Swirsky said the State just loaded the budget software, and the only portion that has been done so far is the school based budgets.  She said it’s complicated to bring it all together and enter it in the State’s system.  The system is DOS-based and not very user friendly.  
Mr. Revelle said the Board does not have a complete picture of what the budget will look like.  He said the Board will need to know the sources of funding for the 2007/2008 school year and how the District expects to spend the money.  The school level performance would have to be integrated so the Board has an understanding of whether the money requested will support the goals of the Cabinet.  He asked when Cabinet members will see the budget and decide if the money allocated to them will be enough to meet the goals they have set.  
Dr. Guzman asked if other Abbott districts are under the same deadlines and how they are handling them.  Ms. Swirsky said other Abbott districts have questions on the percentage of increase to expect and concerns about the fact that the Department of Education will be deciding how much funding each Abbott district will receive individually.  She said the districts do not know whether the funding will be needs-based, in which case there is no problem with the DOE making the final decision.
Ms. Kersey said she would like to see all parts of what goes into a budget, and she realizes Abbott districts are held hostage to all the processes and procedures of the State.  She felt the Board should not be rushed, even if the deadline for submission to the State is missed.
Mr. Lofton said the Retreat on March 10 would be cancelled to allow the Board that day to consider the budget.   He said if the Board does not feel comfortable with voting on the budget on March 13, Administration will move forward from there. 

Mr. Shelton asked how many union contracts we have to renegotiate, and Mr. Lofton said it was three.  He observed that it won’t be easy to negotiate this year because the State will have already set the funding percentages.  Mr. Revelle agreed with Mr. Shelton and said these issues must be addressed in the budget process.  He said the Board has no choice but to release the March 10 date for a budget meeting.  He asked if any Board Members had an objection to that, and no one did.  A notice will be placed in the newspaper advertising this public meeting on March 10.
Dr. Guzman hoped the presentation on March 10 would include showing how the money allocated would support the goals of the Cabinet, particularly in the case of CAPA schools.

Ms. Bowman advised Ms. Kasabach about the Request for Proposal process, in reference to her prior question to Ms. Owens.  Ms. Bowman stated the Business Office is investigating adding the RFP process to the websites of the different departments.  She said the accuracy and online security of the documents is being ensured.

Student Services 

Mr. Lofton asked Dr. Weathington for his comments on the perceived lack of communication between the schools and the Central Office in light of the parent comments made earlier regarding reporting of violent incidents both in and out of school.  Dr. Weathington said he gets calls every day and works with the community agent to bring intervention referral service back to the schools.  This will change next year with the hiring of the 26 Parent Liaisons who will work directly with the schools and the community.
Dr. Guzman stated that Latino parents are intimidated to report violent incidents due to the language barrier and their immigrant status.  She said if Administration is successful in establishing good communication with these parents, the number of reported incidents may increase but the number of actual incidents will be the same.  She observed that Dr. Weathington’s data on incidents affecting Latinos will change.   Dr. Weathington said there is a need to bridge the communication between the schools and the community through programs such as the Mayor’s Work Change Group.  He felt that once communication is increased there will be much improvement.
Dr. Campbell said it appears most of the incidents occur when children are on their way to school or home, which makes it easier to determine the time frame when most attention is required.   She said the Board and Administration, as community members, should work with the Council to address these issues.  Dr. Weathington said there may be funding forthcoming from the DOE to implement Safe Corridors in the District. 
Mr. Luna asked about the age group of the children involved in the violence and if they are from within Trenton schools, or are some of them from outside the District.  Dr. Weathington said he would check if that information is available beyond what is reported to the Office of Student Services, and he would update Mr. Luna if it is available.
BOARD GUIDANCE TO THE SUPERINTENDENT
Mr. Luna asked if the money for current vacant positions has been included in the budget.  Ms. Swirsky said she would get more information on the positions at Kilmer to determine the reason for the vacancies.  She said they should be budgeted and that anything that has been budgeted in the past is included in next year’s budget, even if it’s a hard-to-fill position 
such as a Math teacher.  Mr. Luna stressed the importance of having those teacher positions filled with the upcoming tests.
Ms. Kasabach asked about the status of the background checks for cab drivers transporting students.  Dr. Weathington was told by the municipality that everyone we use has been fingerprinted, but it was not through the DOE.  Dr. Weathington will be updating the Board on the new process that must be followed.

Ms. Kasabach asked about Item D7.  She wondered if the program by the United African Education Foundation was open to students of all ethnicities, and Dr. Weathington stated that it was.

Mr. Revelle asked the Superintendent if spending or hiring would be frozen for the rest of the current year in light of the uncertainty about next year’s budget.  Mr. Lofton said any position working directly with students must be filled even if it is late in the school year.  He said other vacant positions will be adjusted to allow for consolidation and change, but this will not exceed the current year’s allocated budget.
ACTION ON BOARD CONSENT AGENDA:
Meeting Minutes:  


December 18, 2006 Board Regular and Executive Session


January 8, 2007 Board Conference and Executive Session


Dr. Campbell moved to approve the minutes, seconded by Ms. Kasabach.
The minutes were approved by all Board Members present.

ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
absent
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey         x
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton      x
    



   Robert M. Revelle
x
Superintendent Recommendations:

School Improvement – Attachment A

Ms. Kersey motioned to accept Attachment A, seconded by Dr. Guzman.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali 
absent
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey         x
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton      x
    



   Robert M. Revelle
x

Human Resources – Attachment B
Ms. Kersey motioned to accept Attachment B, seconded by Ms. Kasabach.  Motion was approved with two exceptions.  Items 7A and 10A in Instructional failed.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali        absent
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x

  No on 7A
    

Joyce M. Kersey         x

  No on 7A, 10A, 17A & 17C
    

Lucy Guzman
   x               
  No on 7A & 10A
    

Harry Luna

   x

  No on 7A & 10A

    

Donald O. Shelton  
   x

  No on 7A, 10A, 17A & 17C
    



   Robert M. Revelle
x

  No on 7A
                           Finance/Facilities/Capital Projects – Attachment C 

Ms. Kersey motioned to accept Attachment C, seconded by Mr. Luna.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali        absent
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x

 No on 14A & 14B
    

Joyce M. Kersey         x
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton      x
    



   Robert M. Revelle
x

Student Services – Attachment D
Mr. Shelton asked to clarify that Item 7D is open to all students, and Dr. Weathington replied that it is, particularly to those at high risk.

Dr. Campbell motioned to accept Attachment D, seconded by Mr. Luna.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali        absent
    

L. Diane Campbell
   x
Geraldine R. Eure   absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey         x
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton      x
    



   Robert M. Revelle
x

ACTION ON BOARD POLICY:  Second Reading
3320 – Purchasing Procedures – Revised
3542.44 – Purchasing - Delete
Motioned by Dr. Campbell, seconded by Mr. Shelton to amend and accept as Second Reading of policy 3320 as amended and policy 3542.44 deleted.  Motion was approved.
ROLL CALL 

YES

NO

ABSTAIN
Abdul-Malik Ali       absent
    

L. Diane Campbell
   x
Geraldine R. Eure  absent
    

Lisa M. Kasabach
   x
    

Joyce M. Kersey         x
    

Lucy Guzman
   x
    

Harry Luna

   x

    

Donald O. Shelton      x
    



   Robert M. Revelle
x

Motioned by Dr. Guzman, seconded by Mr. Luna to adjourn the meeting into Executive Session.  All were in favor 0 opposed 0 abstentions.
ADJOURN  9:40 pm
Respectfully submitted
Patricia McNeal-Rhoden

Assistant Board Secretary
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