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	NJQSAC ACTION SEQUENCE 
TEN STEPS TO IMPROVING STUDENT ACHIEVEMENT


	

	Step 1: DESCRIPTION OF THE PROBLEM: What are the most central or urgent issues or challenges that must be addressed?  Identify issues at both the school and district level and include data from multiple sources (including the DPR) to describe the problem(s). Focus on both district-based and school-based challenges and issues and how they may be linked.

Based on student achievement data, district experience and observation, other school and district data, including the District Performance Review Indicators, various issues and challenges have been identified as most central and urgent. 

At the forefront is the lack of rigorous, coherent curriculum, instruction and assessment practices in grades K-12. Identified by QSAC’s,  DPRs I/P A1-13;I/P B1-7;I/P C1-2,C4;C5a;C5d;C5e;C6a;C6c;C6d;C7a:I/PD1c;D1d;D2aD2d;D3a;D3b;D3c;E1c;F1;F2a;F3b;F3c;F4a;F4b;F4c;F4d;F4e these areas were amplified by the District Audit and strongly echoed by all stakeholders during multiple articulation sessions, both at the schools’ level and at the district level. 

     At the secondary level, the 2006-2007 NJ School Report Card indicates a trend of improvement from middle school through high school in Language Arts scores, resulting in improved proficiency percentages. However, mathematics scores continued to decrease in proficiency percentages as students advance through the grades. Of particular note is the shortage of Highly Qualified math and science teachers at the secondary level.   

     A sampling of the 2006-2007 elementary NJ ASK scores in the district indicates that as students moved from grade 3 to 4 (2005-2006, 2006-2007), the proficiency percentages remained about the same in Language Arts, but greatly decreased in Mathematics. During analysis of the State data, in addition to the lack of a rigorous, cohesive curriculum, stakeholders also identified low expectations for students, the lack of rigorous formative and summative assessments, an inconsistent grading system, and lack of professional learning opportunities for staff in corresponding areas, including socio-cultural issues, equity issues, and data analysis. Also raised was the need to establish practices and programs to meet the needs of different, non-traditional learners, in addition to our culturally diverse learners (DPR I/P A7-A13).

      Identified as another focal problem was the High School Graduation rate (DRP I/P F1-F4e). It is documented in the NJ School Report Card 2006-2007 that there is a low graduation rate using the HSPA as the level of mastery, as opposed to those who graduate through the SRA process. All students who graduated by passing the HSPA was 36.2% vs. the State numbers of 89.3%.  Conversely, those who graduated using the SRA process was 37.1% vs. the State average of 11.2%. 

      In further analysis of the 2006-2007 NJ School Report Card, other issues found at the secondary level include high school student attendance rates that fall far below the state average (85% vs. 94.4% in 2005-2006); attendance there is on the decline (85% in 2005-2006 vs. 81.9% in 2006-2007); Advanced Placement Participation for grades 11 and 12 fell far short of the State average (5.6% vs. 16.2% in 2006-2007); the number of students who were suspended from the High School dramatically increased from 2005-2006 to 2006-2007 (1.2% up to 27.1%) and far surpassed the State average (27.1% vs. 13.5% in 2006-2007); the number of students per administrator in 2006-2007 was 277.2 vs. the State average of 181.3; and the percentage of high school teachers teaching with emergency or conditional certificates is three times that of the State’s average.

     Based on a sampling of grade 6-8 schools, the analysis findings of the 2006-2007 NJ School Report Card provided findings that include: the student mobility rate is more than double that of the state’s average (27.5% vs. 11.8%); the student suspension rate was considerably larger than the state average (22.3% vs. 4.8%); and the percentage of teachers with emergency or conditional certificates was considerably higher than the state average (5.4% vs. 0.4%).  

   Another central issue identified is the  lack of a thorough analysis of assessment data (formative, performance, summative, benchmarks)  identifying and targeting interventions for partially proficient students, including Special Needs, English Language Learners, and other diverse learners (DPR I/P D1c-D3d). The Assessment department has few staff members, so scoring of assessments requires longer time. The collective bargaining agreement limits the role that teachers can play in scoring standardized assessments. 

     In the area of instruction, differentiated professional learning opportunities to hone best classroom practices for novice as well as veteran teachers is fundamental to increasing student achievement. As a result of many vacancies in the classroom, providing highly-qualified substitute teachers in a timely fashion is essential. There is an inconsistent grading system. The district needs to move to a uniform grading policy. There is a need to improve collaboration among staff via horizontal and vertical articulation. Time must be dedicated for discussion amongst teaching staff members across the district, either by small groups of schools, clusters, or divisions, to review best practices. The district should look at establishing practices and programs to meet the needs of different, nontraditional learners.  There is a need for the district through its instructional staff to embrace multiple perspectives and conveying to learners how knowledge is developed from the vantage point of the knower; and enthusiasm for the discipline(s) they teach and in making connections to every day life.
     Teachers are still struggling with the full curriculum implementation, especially in language arts literacy. The CAPA team reports reflect the following issues still present in the classrooms: “Instruction” was largely whole group and children were not actively engaged in instruction; “Center work” was primarily workbook assignments; little differentiation of instruction was planned, even in special education classes; although available, manipulative materials were not seen being used in mathematics classes; there were few meaningful word walls that could be used as student learning tools to expand vocabulary; RUBRICS were evident, but they were not used as a tool to improve instruction but rather as an alternate grading system; teacher schedules did not reflect an integrated language arts literacy block with integrated reading and writing skills development; student writing samples did not reflect grade appropriate rigor.
     Program implementation at the building level is uneven across classes. Many rooms at the primary level are not organized to facilitate a balanced literacy design. Centers are not well-defined; some center activities are limited to worksheets. Classroom libraries are not readily accessible by the children and books were not organized by genre or topic; little student writing is on display in some schools; little evidence of rigor or grade appropriate work in some classrooms. Parents are concerned and have raised genuine issues in regards to the quality of instruction and whether or not the students are receiving instruction that is a part of a rigorous curriculum in grades k-12. 

     In the area of professional development, there is a need for ongoing, recursive professional development. It must include social-cultural issues, equity issues, and data analysis. There is a need for focused professional development that strengthens the teacher’s ability to review data and to conduct meaningful assessments which directly impacts classroom instruction. Principals must understand how to analyze data in making decisions regarding the staffing and programming in their schools. There is a need for professional development that addresses the creation of learning environments. There is a need for staff development which provides teachers with, tools of inquiry, structures of the discipline, especially as they relate to the New Jersey Core Curriculum Content Standards (CCCS), the Cumulative Progress Indicators (CPI’s) and designed developmentally appropriate learning experiences making the subject matter accessible and meaningful to all students.  The Professional development needs to address and instruct teachers on how to apply learning theory to accommodate differences in student intelligence, perception, cognitive style and achievement levels.
     The Lack of Great Expectations is another critical issue. The expectations of staff towards students are low. The expectations of administration towards the staff have not been clearly defined. There is a lack of process to ensure that all staff are aware of the expectations, and that they are demonstrating professional growth toward the expectation. The message has to be sent and received that the district truly believes “all students can learn”. Commitment is the expectation for everyone. All the stakeholders exhibit their commitment to pursuing a course of conduct where students and parents are encouraged to actively participate in the educational process. The leadership of the Trenton Public Schools must ensure that the entire district staff understand and support the educability of all children and adolescents; the belief that all children and adolescents bring talents and strengths to learning; appreciation for multiple ways of knowing; the diverse talents of all students and to helping them develop self-confidence and subject matter competence; and the belief that all children and adolescents can learn at high levels and achieve success. 

      Attendance and disciplinary issues. The staff attendance issues have negatively impacted the continuity of instruction in the classroom. There is a level of absenteeism that should not be accepted by administration. There are numerous vacancies in hard to fill positions, i.e. math and science. Although classrooms have substitutes, there is a question as to whether or not they meet the HQT status. There are ongoing issues with student attendance and disciplinary issues. It is not clear as to whether or not each school is implementing the Positive Behavior Supports and the Intervention and Referral Services process. Student support systems must be in place in each school.

      Increasing parental involvement is another crucial issue presented by stakeholders. Parents are unclear about learning expectations for their children. True collaboration among stakeholders (i.e. parent, teacher, student, administration, and board of education and community members) is not implemented at the present time; educational partnerships are deficient. There has been a lack of active PTA/PTO’s in all the schools. From the parents’ perspective there is a major communication gap between the school and the home. Parents still do not feel welcomed in all schools. Parents find there is a major gap in communication between the school and the home-  until a major problem arises either with the student, with a teacher, or in the building. Staff believes there is insufficient meaningful parental involvement. The key is to build positive relationships between the school and the home with the student as the focus.
      Lastly, a clear and shared focus among all stakeholders [students, parents, teachers, administrators, board of education members, civic leaders, community organizations, the business community and community members] remains vital for us to achieve equity in education.   


	Step 2: IDEAL STATE: What is the vision?  What do you expect to achieve?  Based on the most urgent issues or challenges identified in Step 1, describe what conditions and outcomes you would like to take place in the district and its schools. Describe the desired results. 

     The vision of the Trenton Public School District for the NJQSAC long term action plan is to create both a climate and culture which invigorates teaching and learning, increases student achievement, and positively impacts the development of the whole child in an increasingly competitive global environment. The Trenton Public School District will provide an environment which is safe, nurturing, and encourages learning. Equitable opportunities will be provided to students so that they will be challenged to meet a rigorous, technologically integrated standards based curriculum. All staff will be provided continuous professional development, resulting in highly qualified personnel, and improved leadership and management. All staff will have high expectations for all students and the district will have high expectations for all staff.  All parents will be given the opportunity to participate in the decision making process, to recognize the learning expectations of the district and to be held in high esteem as critical partners in the process. In an effort to create capacity and to have focused strategies to improve and increase student achievement -staff, students, parents, and community partners will embrace the “All Together Better” collaborative thinking practice.



	NJQSAC ACTION SEQUENCE 
TEN STEPS TO IMPROVING STUDENT ACHIEVEMENT


	

	Step 4:  MEASURABLE GOALS:  What goals are currently in place to improve student achievement across all subgroups?  Based on the first three steps in this process, list your existing district goals.  Use data from the DPR and other data to refine the specific goals as necessary.  Enter the goals in the space below or use a separate page, as needed.    

4.1 SMART GOAL FOR LEADERSHIP:
The QSAC process has identified the need to enhance leadership capacity and ability throughout the district. By the end of the 2010-2011 school year, Trenton Public Schools will provide efficient leadership practices to improve student achievement in the NJCCCS.  By 2010, a plan for distributed leadership will be in place. School Leadership Councils and other leaders will be trained through a Leadership Academy in concert with the Professional Learning Goals of the district. Leadership Training will include a key component of understanding climate and culture and its impact on student achievement.
4.2 SMART GOAL FOR PROFESSIONAL LEARNING:

Based on QSAC, CAPA, IEL (Intensive Early Literacy), Two Year Report of Instructional Priorities Plan and student achievement data, there is an urgent need for more student engagement that leads to increased student proficiency.  Therefore, professional learning is necessary to ensure that each teacher is highly qualified and possesses the essential knowledge to deliver and assess the curriculum. By 2011, all professional staff (to include all teachers/novice and veteran, paraprofessionals, principals, vice principals, and supervisors) will receive job embedded data-driven, focused professional learning designed to support the curriculum, specifically the targeted areas (to include writing across the curriculum, balanced literacy, mathematics, science, curricular documents and data-driven decision making) to increase student achievement and teacher competency to support student learning.  The professional development will be in content specific areas to enhance pedagogy and content knowledge. Professional learning will include components that address the need to understand the climate and culture of the community, the building, and the district. All stakeholders (to include parents, board members, local businesses, etc.) will be informed of and/or appropriately involved in the district’s professional learning initiatives.
4.3 SMART GOAL FOR CURRICULUM, INSTRUCTION AND ASSESSMENT
By the end of the 2010-2011 school year, Trenton Public Schools ensures all students will receive intensive, specialized support, intervention and appropriate resources based on the results of formative, rigorous assessment data; student proficiency on all state standardized assessments will increase by 10% each year and the school district will effectively implement board approved standards-based curricula in all content areas with  curriculum guides which include instructional strategies and the districts’ assessment system.



	NJQSAC ACTION SEQUENCE

TEN STEPS TO IMPROVING STUDENT ACHIEVEMENT


	

	Step 5: MAPPING CURRENT STRATEGIES AND RESOURCES: What is currently in place at the school and district level to support and enable schools to achieve these goals?  Based on the information identified in Steps 1-4, identify the present strategies and resources being utilized at the school and district level to support schools to achieve the desired ends (ideal state). Consider strategies and resources being used to build the capacity of teachers, staff and administration to improve student learning. How effective are the strategies and resources?  Do they serve the targeted goals?  Does the district have multiple initiatives to address the same challenge or issue that compete for resources such as time, people, or space? To what degree are the programs being implemented? What evidence of success is used to determine continuation of existing programs or interventions? Consider locally developed programs (e.g., the district’s extended day/year programs, parental involvement activities), grant-funded programs, partnerships with universities or foundations, or federal or state initiatives.


	What is currently being done?

Specific actions to improve educational practices
	In what time frame?

Start /End Date
	By whom?

Persons Involved

(‘+’ denotes lead person)
	With what?

Resources used and funding source(s)
	What evidence?
To what degree is the program/ strategy being implemented?
How well is this program/strategy working, or NOT working?

	5.1 Developing a unified Curriculum k-12
	Began March 2008 should be completed by July 2008
	Asst. Super. For CIA

Curriculum Teams
	Title 1 funding
	In progress. Evidence will be the Board approval for the unified curriculum.

	5.2 Instituting coaches in Math and LA for k-8
	Began Sept. 07 and is ongoing
	Supervised by CIA, Director of Elementary and Secondary Education; Principals
	School funds and Title 1
	Coaches are in at least 2 schools each. CAPA reports indicated that the teachers would like more time with the coaches, but coaches are spread too thin. Schools would like to have full time coaches for their building. Limitation is funding and other priorities.

	5.3 The 8-step process
	Began Sept 07

And is ongoing
	Principals,

Division Area Asst. Superintendents,
	School funds and Title 1
	Somewhat implemented. Not being implemented throughout the district with fidelity. Need to hold building administrators accountable for implementation.

	5.4 Parent Outreach
	Ongoing
	Parent Liaisons and PAC
	Title 1 and school funds
	Further development needs to occur. Parent liaisons need to work more with the community. The PAC team needs to be further developed in k-12 like it is in early childhood.

	5.5 Benchmark testing
	3 x’s per school year for grades 3-8
	Office of Assessment & Accountability
	ETS Item bank in 07-08

Learning software in 08-09
	Tests were administered twice. 3rd test is scheduled for June 9th. Scores have to be shared, analyzed, and discussed more regularly and more broadly. It is believed that the benchmarking is working.

	5.6 Read 180 is in use at Dunn
	School year 07-08 as part of Language Arts class.
	Two teachers serve 190 students
	Read 180 materials
	60% of students have increased their reading level by over one grade during the year.

	5.7 Diagnostic testing in Reading
	06-07;07-08;08-09 ongoing
	Pilot schools by teachers
	DRA
	Reports generated from DRA

	5.8 Monitoring the implementation of the 7 district expectations in the instructional tool kit.
	Sept 07-June 08
	Building level administrators, Assistant Directors and Directors, Asst. Superintendent for CIA and Division.
	Looking for Learning walk checklist
	Quantitative and Qualitative Reports to 11 principals.

Completed L4L Checklist by principals to Div. Asst. Superintendents.

	5.9 Reports on “Report Card Grade Distributions”
	At the end of each marking period
	Assessment and Accountability.
	SASI and ACCESS
	It is working. Gives administration data to see the progress of students.3rd marking period report is now due.

	5.10 Reading First : Columbus, Grant, Monument, Jefferson, Stokes
	Sept. 04-June-09
	Director of Reading First

Literacy Coaches

Reading Specialist

Administrators

Teachers
	Federal Grant

University Professors in Literacy and Assessment

Dibels

Classroom libraries

Infusion of leveled readers

Literacy circles

Readers theatre

Writing calendars.
	Student portfolios & products

CSI on dibels reports

3 schools made AYP or Safe Harbor

	5.11 In class support to teachers in Literacy & Math
	Sept. 07-June 08
	12 Literacy & 12 Math coaches
	Federal and District funds
	Coach logs

Teacher surveys

Director of Elementary Ed. Observation and Principal observation.

	5.12 Special Education Literacy Resources Coaches
	Sept. 07-June 08
	2 Literacy Coaches
	Federal and district funds
	Professional Development Support and Services

	5.13 Intensive Reading Intervention-reading Recovery
	Sept. 07-June 08
	2 Reading Specialists
	IDEA funds

Reading Recovery Program
	Coach logs

Teacher surveys

Director of Elementary Ed. Observation and Principal observation.

	5.14 Development of Curriculum Guides aligned to NJCCCS
	Sep 07-Aug 08
	Office of CIA

Teachers

Coaches

Articulation Committee in 4 content areas
	NJDOE clarification Project of NJCCCS

Successful guides from other districts.
	k-8 curriculum guides board approval scheduled for June 08

9-12 Curriculum Guides- board approval scheduled for July 08.

Professional Development to k-12 staff July and August 08.

	5.15 Implementation of effective reading and writing strategies in 5 schools: Columbus, Grant, Monument, Jefferson, Stokes
	Sept. 04-June of 09
	Director of Reading First

Literacy Coaches

Reading Specialist

Administrators

Teachers
	Federal Grant

University Professors in Literacy and Assessment

Dibels

Classroom libraries

Literacy Circles

Readers Theater

Writing Calendars
	Student portfolios& products

CSI on dibels reports

3 schools made AYP or Safe Harbor

	5.16 Created an Office of Student and Family Services
	Sept 07-June 08
	24 Parent Liaisons

Parent Advisory Council

Parent Resource Center
	Title I funds

Computer Access

Educational Video’s and DVDs

Curriculum materials

Parent workshops
	Monthly sign in sheets and agendas from Parental workshops held.

	5.17 Support to ensure that all district curriculum and assessment programs are aligned to NJCCCS and implemented
	Sept 07-08
	Director of Elementary & Secondary  Schools
	District Funds
	In progress.

Documented L4Ll walks

Observations of coaches

CAPA reviews

Meetings with principals,

Board presentation

	5.18 Support to schools
	Sept 07-08
	2 Division Area Asst. Superintendents
	District Funds
	In progress,

Reports to Superintendent

	5.19 Support the integration of technology in the curriculum and support NCLB/NJDOE technology initiatives
	Sept 07-08
	Office of technology
	District Funds

Study Island

Criterion

First in Math

Easy Tech Program

Technology Literacy Assessment
	Sign in sheets for monthly meetings 

Professional Development.

Need maintenance and updating principals.

Teachers need training.

	5.20 Provide support to foster a safe and drug-free learning environment
	Ongoing
	Office of Student Services

SAC Specialist
	District Funds

Special Grants
	Pro-Action Team

Here’s Looking At You

Get Real About Violence

Campfire Boys and Girls

	5.21 Character Education
	Sept 07-08
	PEI Inc.
	Elementary School Budgets
	Program will be evaluated to determine whether or not there was a decrease in teacher referrals and decrease in suspensions.



	5.22 Provide support for preschool classroom learning environment and instructional practices.
	Ongoing
	Master Teachers in office of Early Childhood
9-Regular Ed
1-Inclusion

1-ELL
	Abbott Preschool Funds
	Sign in sheets

Logs

Teacher surveys

Educational observations

Principal observations

	5.23 Provide support for LEP students
	Ongoing
	ELL

Paraprofessionals

ELL Master Preschool Teacher
	District funds

Title III funds

Abbot Preschool funds
	Student performance data

	5.24 Provide intervention for students attending Schools in Need of Improvement
	Ongoing

Before and after school programming
	NJDOE Certified SES providers
	NCLB funds
	Student performance data

Program evaluations

Surveys

	5.25 Implement  Balanced Literacy approach to teaching Reading and Language Arts Grades k through  8
	Ongoing
	CIA Department

Principals

Teachers
	District funds

Title 1 funds
	Readers Workshop

Writers Workshop

TAWP

Need more focused and consistent implementation.

	5.26 Support effective teaching strategies within the Bilingual Program
	Ongoing
	CIA

Bilingual Facilitators

ELL facilitators
	Title III funds

District funds
	Sign in sheets

Logs

Teacher surveys

Educational observations

Principal observations

	5.27Provide support to new teachers and teachers needing assistance
	Ongoing
	HR

Mentor teachers

Coaches
	District funds
	District is revamping its entire Mentorship Program for 08-09.

Surveys


	NJQSAC ACTION SEQUENCE

TEN STEPS TO IMPROVING STUDENT ACHIEVEMENT


	

	Step 6: POTENTIAL NEW STRATEGIES AND RESOURCES TO ACHIEVE THE IDEAL STATE: Based on careful consideration of best practices, promising practices, research, and content expertise, what might directly and effectively move the district and its schools towards the ideal state described in Step 2? Based on the information identified in Steps 1-5, identify other programs/strategies and resources that might better serve the district to support and enable its schools to achieve the desired ends (ideal state).   Identify programs/ strategies and resources that the district and its schools may not be employing that might make a significant and substantive difference in the outcomes of student learning and achievement. 


	What could be done?

Specific actions to improve educational practices
	In what time frame?

Start /End Date
	By whom?

Persons Involved

(‘+’ denotes lead person)
	With what?

Resources required and funding source(s)
	What evidence?

How would this program/strategy be evaluated for its effectiveness?

	6.1 Social and Emotional Learning Programs under all three goals
	2009-2010
	CIA, Principals, Assistant Superintendents, Teachers
	Title Funds

District Funds

Special Grants
	Decrease in student referrals, suspensions, and rule violations

Increase in staff attendance.

	6.2 Co-teaching
	2009-2010
	CIA, Principals, CST, Asst. Superintendent for Student Services, principals, teachers
	IDEA funds

District funds
	Increase the number of inclusion classes.

Increase in academic achievement for special education populations.

	6.3 Enrichment support classes
	2009-2010
	CIA, Principals, CST, Asst. Superintendent for Student Services, Principals, Teachers
	District Funds
	Increase in retention of students-decrease drop-out rate and increase in graduation rate.

Increase in the number of students passing courses.

	6.4 Port of Entry Program
	2009-2010
	Community support groups-Catholic and Lutheran Churches, bilingual and ESL teachers, principals, and district offices.
	District funds
	Increase in achievement rate with immigrant/refuges population.

	6.5 Transition Team- provides for support to new administrators at the building level.
	2008-2010
	HR
	District funds
	Retention of teachers and administrators. Continuity in leadership.

	6.6 Transition Programs for students between various levels, Pre-K; elementary to Middle grades; and finally middle to high school.


	2008-2011
	Division Asst. Superintendent
Asst. Superintendent for CIA

Asst. Superintendent for Student Services

Principals

Parent liaisons
	IDEA funds

Title  funding

District funds
	Retention of students in the district from one level to the next. Prepares the school for the incoming students



	6.7 Work with the parents and families of students who are transitioning between levels Pre-K; Elementary to Middle grades; and finally Middle to High school.


	
	
	
	Provides information and support to students and families during the transition

Prepares the school for the incoming students.

Increase parental involvement.

Increase student achievement.

	6.8 Increase student achievement and interest in Science:

· Science Fairs at all k-5 and k-8 schools.

· Enrichment activities during summer for Elementary schools.

· Conversation Walks with classes in the immediate environment to discuss areas of science.

· Use of Specialist in early grades.

· Development of Science Interest Feeder Program at elementary to lead into High School.
	2009-2010
	Planning by Division of CIA;

Area Asst. Superintendents

Building Principals, 
	District funds

Seek special grants
	Increase in student achievement in the area of science.

Retention of students in the district who have an interest in science and remain rather than go to a private school.

	6.9 Recovery Strategies for Content Areas

· Creative scheduling

· Building schedules according to student needs

· Identify teacher proficiencies/skills/talents

· Pair up teachers according to areas of strengths, areas of need

· Create teaching teams. Literacy, Science, Math


	2008-2011
	Planning by CIA;

Oversight by Div. Asst. Superintendent.

Planning by Building Principals.

Implementation at building level.

May need to reassign staff based upon documented need of each building.
	District funds.
	Meet the NCLB mandate to ensure that each child has HQT and not overly burdened by teachers who are not equipped to teach in certain areas.

Increase student achievement due to scheduling based upon student need as compared to teacher convenience.

Increase graduation and passing rate of all students k-12 based upon a schedule that seeks to maximize learning opportunities.

	
	
	
	
	

	
	
	
	
	

	6.10 Create an office of Professional Development. 
	2008-2011
	An office dedicated to the creation of true learning communities. Provide opportunities for administration, teachers, parents, and students to experience the state of the art in professional development.
	Federal Funds

District

Funds
	Increase student achievement through the development of professional learning opportunities, thus enabling the teacher to meet the myriad of differentiated learning styles and fully embracing the notion that all students can learn.


	NJQSAC ACTION SEQUENCE

TEN STEPS TO IMPROVING STUDENT ACHIEVEMENT


	

	Step 7: SELECT THE STRATEGIES: Go back to Step 5 and Step 6 and highlight which existing and/or new programs or strategies you will use to meet the measurable goals.  Focus on no more than 3 specific issues or challenges. 


	Step 8: ACTION PLAN:  Once you have identified the specific issues and challenges and the programs/strategies to address them, create an action plan.  Use the template below to describe your plan of action.


	8.G1 SMART GOAL FOR LEADERSHIP:
The QSAC process has identified the need to enhance leadership capacity and ability throughout the district. By the end of the 2010-2011 school year, Trenton Public Schools will provide efficient leadership practices to improve student achievement in the NJCCCS.  By 2010, a plan for distributed leadership will be in place. School Leadership Councils and other leaders will be trained through a Leadership Academy in concert with the Professional Learning Goals of the district. Leadership Training will include a key component of understanding climate and culture and its impact on student achievement.



	What will be done?

Describe specific actions to improve educational practices linked to  measurable goals 
	In what time frame?

Start /End Date
	By whom?

Persons Involved

(‘+’ denotes lead person)
	With what?

Resources required and funding source(s)
	What evidence?

Benchmarks?  How will you know this is working?  What evidence will be needed to evaluate the effectiveness of the selected programs or strategies?

	8.G1 Leadership: To meet the smart goal of Leadership, the following actions will be taken:
8.G1.1 In the area of climate and culture the following actions will take place :

1. The Cabinet Retreat will have a component that examines the impact of climate and culture on student achievement.
2. The cabinet will turn key the training for Building Principals in the Administrators’ Retreat.

3. Each school will have in place a School Leadership Council. Each council will receive training on climate and culture and its impact on student achievement.

4. Review data to affirm that the positive behavior and the in-school suspension programs have resulted in fewer suspensions and discipline referrals

5. Teachers will receive training on the impact of climate and culture for the classroom and the school building.

6. Conduct a climate and culture survey for students, parents, teachers, principals. Pre training

7. Determine district wide leadership training needs for all stakeholders.

8. Plan for leadership training for students, parents and teachers.

9. Implement training plan for students, parents, and teachers in the 2009-2010 school year.

10. Evaluate the actual training conducted in the 2009-2010 school year.

11. Revise the leadership training plan for the 2010-2011 school year.

12. Implement new training plan for the 2010-2011 school year.


	 2008-2011

· July 10th and 11th,2008

· August 30, 2008

· October 30, 2008

· Ongoing, Monthly

· November 2008 ongoing 

· January 2009

· February 2009

· March- June 2009

· July 1, 2009-June 30th, 2010

· March 30, 2010

· May 2010

· July 1, 2010-June 30th, 2011.
	+Rodney Lofton, Superintendent of Schools
· Dr. Carolyn Gibson

· Elizabeth Ramirez

· Building Principals

· Office of Professional Development

· Principals

· Asst. Superintendent for Student Services/Area Asst. Superintendents

· Area Asst. Superintendents

· Building Principals

· Area Asst. Superintendents in collaboration with principals and representatives from the teaching staff and teachers union.

· Office of Professional Development


	District Resources
District Resources
School Base Budgets

School Base Budgets

School base budgets

School base budgets

District funds

District funds


	Retreat Agenda and materials

Retreat Agenda and materials

Elections of councils

Membership list

Meeting dates

Agendas

Sign in sheets

Training agenda and materials

Agenda, training materials, sign in sheets

Actual Survey

Training Plan

Agendas

Sign in sheets

Training agenda and materials

Agendas

Sign in sheets

Training agenda and materials

 Evaluation tool.

Revised Plan

The district administration will see evidence of improvement in school climate and culture as measured by student and staff attendance by the following measures:

Staff attendance: individual absences will be down by 15% in 2008-2009.

Individual absences will be down by 30% in 2009-2010.

All staff will meet district standard of 95% attendance rate by 2011.

Student attendance rate will increase by 10% in 2008-2009.

Student attendance rate will increase by 20% in 2009-2010.

Students will meet the district standard of attendance of 95% by 2011.

	8.G1.2 Leadership will provide clear expectations to their subordinates regarding CIA, the NJ Professional Standards for School Leaders, and the NJ Professional Standards for teachers.
1. Superintendent Lofton will provide clear leadership expectations to the Cabinet and the building level principals.

2. Building Principals will provide clear leadership expectations to their staff, including teaching and support staff.

3. Building Principals and teachers will provide clear expectations to students and parents for learning and student achievement. 
	2008-2011

July 1, 2008 ongoing monthly through June 30th 2011.

September 1, 2008 ongoing monthly through June 30th, 2011.

September  2008  ongoing monthly through June 30th 2011.
	+Superintendent

Area Asst. Superintendents
Principals

Principals and teachers

Cabinet members to their staff
	District budget
	As a result of clear expectations to all levels of staff in regards to the expectation for increased student achievement as per the NJ Professional Standards for teachers and school leaders, there should be an increase in student achievement as follows:

2008-2009 school year an increased 10% of students at the proficient and advance on the NJASK and HSPA.

2008-2009 school  year there should be a decrease of 10% of student referrals for disciplinary reasons.

2008-2009 there should be an increase of 10% of Parent Involvement at each school and for each school event.

2008-2009 100% of all staff instructional and non-instructional will be evaluated.

2008-2009 there will be a decrease of 10% of teacher and administrative turnover.

	
	
	
	
	

	
	
	
	
	

	8.G1.3 School based administrators, central administration, parents, students, community members and the board will work together in collaborative teams to address the pressing issues facing the district.  


	October 30 , 2008- June 30, 2011
	The Office of the Superintendent will convene quarterly meetings to monitor, evaluate, and discuss the progress on all QSAC long term action plan items. This group will also meet to address any pressing issue facing the district at that time.
	District funds
	As a result of this collaborative approach, the district should meet 100% of its QSAC long term action plan by 2011.

	
	
	
	
	

	8.G1.4  Leadership Academy  - The district will provide for the development of a Leadership Academy at all levels for students, parents, and key district personnel.


	2009-2011
	+Area Asst. Superintendents

Asst. Superintendent for HR

Asst. Superintendent for Student Services
	Federal Funds and District funds
	Build leadership capacity at all levels of district operations. Increase parental involvement by 20% for each year of operation. Decrease in student incidents by 20% for each year of operation.

	8.G1.5 Transition Program for new or recently transferred principals.
	2008-2011
	+Area Asst. Superintendent

PD Director

Mentor/Coach

· Principal 

· Teacher

· Parent

· Student


	District

funds
	Retention of principals

Retention of newly hired staff



	8.G1.6 Trenton Public Schools will provide for efficient leadership practices to improve student achievement with the development of a standard operating procedures manual and it will be in place for each building/ each level of operations. 


	2009-2011
	+Superintendent of Schools

Special Asst. to the Superintendent

Cabinet

Departments

Building Principals
	District funds
	The SOP manual will be evidence of completion.

	8.G2 SMART GOAL FOR PROFESSIONAL LEARNING:

Based on QSAC, CAPA, IEL (Intensive Early Literacy), Two Year Report of Instructional Priorities Plan and student achievement data, there is an urgent need for more student engagement that leads to increased student proficiency.  Therefore, professional learning is necessary to ensure that each teacher is highly qualified and possesses the essential knowledge to deliver and assess the curriculum. By 2011, all professional staff (to include all teachers, novice and veteran, paraprofessionals, principals, vice principals, and supervisors) will receive job embedded data-driven, focused professional learning designed to support the curriculum, specifically the targeted areas (to include writing across the curriculum, balanced literacy, mathematics, science, curricular documents and data-driven decision making) to increase student achievement and teacher competency to support student learning.  The professional development will be content in content specific areas to enhance pedagogy and content knowledge. Professional learning will include components that address the need to understand the climate and culture of the community, the building, and the District. All stakeholders (to include parents, Board Members, local businesses, etc.) will be informed of and/or appropriately involved in the district’s professional learning initiatives.



	What will be done?

Describe specific actions to improve educational practices linked to  measurable goals 
	In what time frame?

Start /End Date
	By whom?

Persons Involved

(‘+’ denotes lead person)
	With what?

Resources required and funding source(s)
	What evidence?

Benchmarks?  How will you know this is working?  What evidence will be needed to evaluate the effectiveness of the selected programs or strategies?

	
	
	
	
	

	8.G2.1  Establish the Office of Professional Development


	July 1, 2008- 2011
	+Asst. Superintendent of CIA

HR to post and fill the position of Director of Professional Development.
	Federal funds and District funds
	Establishment of the office.

Posting of the position

Filling of the position

	8.G2.2 Focus professional learning that is designed to support the curriculum for all professional staff that directly impacts student achievement. Coordinate professional development for teachers and support staff in all content areas to increase program and instructional effectiveness

(inclusive of ELL’s, G/T and Special Needs).
	September 1, 2008-June 30, 2011.
	+Director of Professional Development.
	District Funds.
	Implementation of the district’s professional learning plan.

Staff evaluations of the training.

Quarterly reports to the board of education of the effectiveness of the office of professional development and its impact on student achievement.

	8.G.2.3 Continue to provide training for all staff in the use of data-driven decision making to guide the instructional process.
	July 1, 2008-June 30, 2011
	+Asst. Superintendent of CIA

Area Asst. Superintendents

Building Principals
	Federal funds

District 

funds
	Training Plan.

Agendas and sign in sheets.

Materials for training.

Evaluation of training.



	8.G.2.4 Professional learning will be targeted to the following focus areas:

· Writing as a process, writing across the curriculum, and writing for assessment.

· Balanced literacy, mathematics, and science k-12.
	July 1, 2008 –

June 30, 2010.
	+Asst. Superintendent of CIA

Area Asst. Superintendents

Director of Professional Development
	Federal funds

District 

funds
	Training Plan.

Agendas and sign in sheets.

Materials for training.

Evaluation of training.

	8.G.2.5 Professional learning for CAPA schools will do the following:

· Meet the identified recommendations as noted in the latest CAPA reports, i.e. training teachers to provide real guided reading instruction in order to raise student’s reading comprehension skills;

· Teacher training on how to develop a true student portfolio system to measure student progress in reading, writing, and mathematics.
	September 1, 2008- June 30, 2011


	+Director of  Professional Development

Director of Assessments

Director of Elementary and Secondary Education

Area Asst. Superintendents

CST 

Content Supervisors

Principals
	District and Building funds.
	Training Plan.

Agendas and sign in sheets.

Materials for training.

Evaluation of training.




	8.G.3  SMART GOAL FOR CURRICULUM, INSTRUCTION AND ASSESSMENT

By the end of 2010-2011 school year, Trenton Public Schools will effectively implement Board approved standards-based curricula in all content areas. The curriculum guides will include instructional strategies and the Districts’ assessment system. Effective implementation will be evidenced by an annual 10% increase in the number of students who are proficient on the state assessments. By the end of 2010-2011, the Trenton Public Schools ensures all students will receive intensive, specialized support, intervention and appropriate resources based on the results of formative, rigorous assessment data; student proficiency on all state standardized assessments will increase by 10% each year.


	What will be done?

Describe specific actions to improve educational practices linked to  measurable goals 
	In what time frame?

Start /End Date
	By whom?

Persons Involved

(‘+’ denotes lead person)
	With what?

Resources required and funding source(s)
	What evidence?

Benchmarks?  How will you know this is working?  What evidence will be needed to evaluate the effectiveness of the selected programs or strategies?

	8.G3.1

Revise all content area curriculum and guides to reflect NJCCCS and Clarification projects (inc. of general, ELLs, G/T, Special Education)
	February 2008- June 30, 2011
	+Asst. Superintendent of CIA

Directors of Elementary and Secondary Education

Director of Special Education

Director of Bilingual 

Curriculum Writers
	District funds
	Board approved curriculum

Curriculum  guides
Course Offerings

Board Minutes



	8.G3.2

All instructional staff will implement the curriculum guides for k-12.
	September 2008-June 30, 2011
	+Principals
Teachers
	District funds
	Looking 4 Learning walk through
Lesson Plans

Teacher observation sheets

	8.G3.3  

The standardize lesson plan template will be implemented in all schools and by all instructional staff(inc. general ed, ELLs, G/T, Special Education)
	September 2008- June 30, 2011
	+Area Asst. Superintendents

Principals
Teachers
	District

funds
	Lesson Plans 

L4L walk through

Principal evaluations on this strategy.

	8.G3.4

Ensure that all teachers are trained to administer and teach all BOE approved curriculum, technologies, other resources, as well as understand the CPI’s.
	July 2008- June 30, 2011
	+Asst. Superintendent for CIA

Director of Professional Development
	District funds
	Agendas

Sign-in sheets

New teacher list

Myleraningplan.com

	8.G3.4

All k-12 building administrators will purchase BOE approved textbooks and supplemental materials aligned to grade specific curriculum.
	July 2008- June 30, 2011
	+Asst. Superintendent for CIA

Principals

Directors of Elementary and Secondary Education
	District funds
	Purchase Orders

Invoices

Board Resolution
Walk-through

Observation

	8.G3.5

Data-driven instruction will be implemented and reinforced through the analysis of assessment data (formative, performance, summative, and benchmarks) identifying and targeting interventions for partially proficient students, including special needs, ELLl and other diverse learners.
	July 2008- June 30, 2011
	+ Asst. Superintendent for CIA

Area Asst. Superintendents

+Principals

Director of Assessment

Directors of Elementary and Secondary Education
	Federal funds and District funds
	Quarterly reports to Superintendent and the Board

Agendas from building and district level meetings

	8.G3.6

Provide more teacher support for CIA implementation through an aligned focus on key and best practices, faculty meeting discussions on student achievement, collaborative planning, and walk-through visits.
	September 1,

2008 – June 30, 2011
	+ Principals
Department of CIA

Area Asst. Superintendents
	Federal funds and District funds
	Meeting Agendas
Sign in sheets

Teacher surveys on support provided

	8.G3.7

Work with teachers to raise expectations for student work.  Part of this effort will focus on using rubrics to help students improve their work.
	September 1, 2008-June 30, 2011
	+ Principals

Department of CIA

Area Asst. Superintendents
	Federal funds and District funds
	Meeting Agendas

Sign in sheets

Walk through


	8.G3.8

Work with parents to raise expectations for student work.  Part of this effort will provide parents with training on rubrics and other tools to assist parents in supporting their child’s efforts in school
	September 1, 2008-June 30, 2011
	+ Principals

Department of CIA

Asst. Superintendent for Student Services

+Area Asst. Superintendents

Parent Liaisons
	Federal funds and District funds
	Workshop agendas

Parent meetings

Sign in sheets



	8.G3.9

All schools will provide interventions to struggling students including general education, special education, ELL, through in-class interventions.
	September 1, 2008- June 30, 2011
	+ Building Principals

Teachers

Asst. Superintendent for Student Services

Child Study Teams
	Federal funds and District funds
	Building principals will review interventions on a weekly basis with teachers.

Reports will be submitted to Area Asst. Superintendents.

	8.G3.10

Disseminate NJASK and HSPA results to principals to generate remediation lists that are provided to teachers for use with intervention, remediation and tutoring programs.
	August 2008- June 30, 2011
	  Director of Assessment

+Areas Asst. Superintendents

Building Principals
	District funds
	NJASK results

Remediation lists

School level remediation programs

Tutorial list

	8.G3.11

Revise assessments in conjunction with curriculum adoption and revisions to reflect essential knowledge and higher order thinking skills.
	September 2008- June 30, 2011
	+ Director of Assessment
	District
funds
	Creation of Assessments
Lesson plans

Observations

Test results

	8.G3.12

Evaluating and refining the list of academically at-risk students to determine the need for follow-up services.
	September 2008-June 30 2011
	+ Asst. Superintendent for Student Services

Director of Student Services

k-12 Principals

Director of Special Services

School Guidance Counselors
	Federal funds

District funds
	IRNS

RtI

Pathways

	8.G3.13 

Continue the use of coaches in math and language arts  District wide
	September 2008-2011
	+Directors of Elementary and Secondary Education
	Federal funds and District funds
	Work schedules

Agendas from meeting with teachers

Walk through

	8.G3.14 

Continue the use of the 8-step process.


	September 2008- June 2011
	+Area Asst. Superintendents

Principals
	Federal funds and District funds
	Agenda’s

Sign in sheets



	8.G3.15

Continue to do and increase Parent Outreach

	September 2008-June 2011
	+Principals

Asst. Superintendent for Student Services

Parent Liaisons

PAC
	Federal funds and District funds
	Monthly parent meeting agendas

Special workshop agendas 

Sign In Sheets

Public Relations material in the newspaper, on Channel 19, and in the schools.

	8.G3.16

Continue Benchmark testing for grades 3-8.
	October 2008-

June 2011
	+Director of Assessment
	District funds
	Actual Benchmark test
Analysis of Results

Agendas from building level staff meetings to review results

Lesson Plans to show adjustments based on benchmarking

	8.G3.17

Continue use of Read 180
	October 2008-June 2011
	+ Director of Elementary Education
Teachers
	Federal funds and District funds
	Monitoring of students reading level by teachers

Results from State Assessments

Teacher schedules

Student list

	8.G3.18

Continue use of DRA- Diagnostic testing in reading
	October 2008-2011
	+ Director of Elementary Education
Teachers

Director of Assessment
	Federal funds and district funds
	Reports generated by DRA

Student schedules

Teacher schedules



	8.G3.19

Continue use of Reading First. Evaluate to determine if district should continue program beyond 08-09
	September 2008- June 2009
	+Asst. Superintendent CIA

Director of Assessment

Principals

Director of Reading First
	Federal funds
	Evaluation tool

	8.G3.20

Continue use of Special Education Literacy Resources Coaches
	September 2008-June 2011
	+ Directors of Elementary and Secondary Education
Principals

Director of Special Education
	Federal funds and District funds
	Coach logs

Teacher surveys

Director of Elementary Ed. Observation and Principal observation.

	8.G3.21

Continue Intensive Reading Intervention-reading Recovery. Evaluate to determine if program should continue beyond June 2009.
	September 2008-June 30, 2009
	+ Director of Elementary Education
Teachers

Director of Special Education
	IDEA funds

Reading Recovery Program
	Coach logs

Teacher surveys

Director of Elementary Ed. Observation and Principal observation.

	8.G3.22
Continue the implementation of effective reading and writing strategies in 5 schools: Columbus, Grant, Monument, Jefferson, and Stokes. Evaluate to determine if program should continue beyond June 2009
	September 2008-June 30, 2009
	+Director of Reading First

Literacy Coaches

Reading Specialist

Administrators

Teachers
	Federal funds and District funds
	Student portfolios & products

CSI on dibels Reports

Evaluation of program

	8.G3.23
Continue with the implementation of the Office of Student and Family Services. Evaluate to determine if program should continue beyond June 2009.
	September 2008-June 30, 2009
	+Asst. Superintendent for Student Services

Principals
	Title I funds


	Monthly sign in sheets and agendas from Parental workshops held.
Evaluation of program.

	8.G3.24

Continue support to schools
	September 2008-June 30, 2011.
	+Superintendent

2  Area Asst. Superintendents
	District Funds
	Area meetings
logs

Reports to Superintendent

	8.G3.25

Continues support the integration of technology in the curriculum and support NCLB/NJDOE technology initiatives.
	September 2008-June 30, 2011.
	Office of Technology
	District funds


	Sign in sheets for monthly meetings 

.

	8.G3.26

Continue to provide support to foster a safe and drug-free learning environment
	September 2008-June 30, 2011.
	+Office of Student Services

SAC Specialist
	District funds

Special Grants
	Logs
Workshop agendas and sign in sheets

	8.G3.27

Continue to provide for character education. Program should be evaluated for its effectiveness and whether or not it should continue beyond June 2009.
	September 2008-June 30, 2009.
	+ Office of Student Services
Principals
	District funds
	Student referral list
Logs

Agendas

Evaluation of program.



	8.G3.28

Continue to provide support for preschool classroom learning environment and instructional practices.

	September 2008-June 30, 2011.
	+ Office of CIA
Director of Early Childhood
	District funds
	Sign in sheets

Logs

Teacher surveys

Educational observations

Principal observations

	8.G3.29
Continue to provide support for  ELL students
	September 2008-June 30, 2011.
	+Office of CIA
Director of Bilingual Program
	District funds

Title III funds


	Student performance data

	 8.G3.30
Provide intervention for students attending Schools in Need of Improvement through
Ongoing before and after school programming. Evaluate the programs effectiveness to continue beyond June 2009.
	September 2008-June 30, 2009.
	+Office of CIA
Principals
	Federal funds and District funds
	Student performance data

Program evaluations

Surveys

	8.G3.31

Continue to implement  Balanced Literacy approach to teaching Reading and Language Arts Grades k through  8
	September 2008-June 30, 2011.
	+CIA department

Principals

Teachers
	Federal funds and District funds
	Student performance data

Program evaluations

Walk through

	8.G3.32

Continue to support effective teaching strategies within the Bilingual Program
	September 2008-June 30, 2011.
	+CIA Department
Director of Bilingual Program

Bilingual Facilitators

ELL facilitators
	Title III funds

District funds
	Sign in sheets

Logs

Teacher surveys

Educational observations

Principal observations

	8.G3.33

Increase support to new teachers and teachers needing assistance
	September 2008-June 30, 2011.
	+HR

Mentor teachers

Coaches
	District funds
	Workshops
Agendas

Sign In sheet

Teacher evaluation of program

	8.G3.34
 Co-teaching to increase the number of inclusion classes .Increase in academic achievement for special education populations.
	2009-2010
	+ Office of Student Services

Principals
	IDEA funds

District funds
	Teacher schedules

Student schedules

Student performance data

	8.G3.35
Port of Entry Program to increase the achievement rate within the immigrant/refugee population
	2009-2010
	+ Area Asst. Superintendents

Office of Student Services

Principals
	District funds
	Student schedules

Student performance data

	8.G3.36
Transition Programs for students between various levels, Pre-K; Elementary to Middle grades; and finally Middle to High School.

.


	2008-2011
	+Division Asst. Superintendent.

Asst. Super for CIA

Asst. Super for Student Services

Principals

Parent Liaisons
	IDEA funds

Title  funding

District funds
	Planning meeting agendas
Workshops for parents

Sign in Sheets

Transition plan for each student

	8.G3.37 Increase student achievement and interest in science:

· Science Fairs at all k-5 and k-8 schools.

· Enrichment activities during summer for elementary schools.

· Conversation Walks with classes in the immediate environment to discuss areas of science.

· Use of Specialist in early grades.

· Development of Science Interest Feeder Program at elementary to lead into High School.
	2009-2010
	+ Division of CIA;

Area Asst. Superintendents

Building principals, 
	District funds

Seek special grants
	Planning meeting agendas
Programs from science fairs

Summer Enrichment Program Activities

Attendance Sheets of students

Schedule of conversation walks with teacher and students



	8.G3.38 
Recovery Strategies for Content Areas

· Creative scheduling

· Building schedules according to student needs

· Identify teacher proficiencies/skills/talents

· Pair up teachers according to areas of strengths, areas of need

· Create teaching teams. Literacy Science, Math


	July 1, 2009-June 30, 2011
	+Planning by CIA;

Oversight by Div. Asst. Superintendent.

Planning by Building Principals.

Implementation at building level.


	District funds.
	Schedules
Planning Agendas

	
	
	
	
	


	NJQSAC ACTION SEQUENCE
TEN STEPS TO IMPROVING STUDENT ACHIEVEMENT


	

	Step 9: DEVELOPMENT OF PEOPLE: What additional skills/training will people need in order to implement these changes, programs, or strategies?  What training is needed to ensure sustainability? List the additional skills, training, or experiences needed to successfully carry out the tasks outlined in Steps 1-8 and to institutionalize and sustain the practices and outcomes.  These actions should be included in your School and District Professional Development Plan and must align to the programs, strategies, and actions included in Step 8. 

	9.1 The use of data-driven decision making to guide the instructional process.



	9.2 Writing as a process, writing across the curriculum, and writing for assessment.

	9.3 Balanced literacy, mathematics, and science k-12.

	9.4 Understanding the impact of culture and climate on student achievement.

	9.5 Effective leadership and management strategies and philosophies that will enhance the learning of all students.



	9.6 Build in collaboration times for building level staff, cohorts of building, articulation across grade levels, feeder schools to the High School.



	9.7 Understanding the evaluation process through the NJ School Professional Standards to hold staff accountable at all levels in the district.



	9.8 Using technology as a tool in all aspects of the district from the classroom through the Superintendent’s office.



	9.9 Provide meaningful workshop opportunities for Parents to positively impact on their child’s achievement.

	9.10 The district needs to conduct a full evaluation of all of the programs at the building level to determine its effectiveness for student achievement. The Building Principal, staff, parents, and students must be involved in the evaluation process. Based upon the evaluations, programs should be eliminated in the 2009-2010 school year. Only programs that have demonstrable evidence of significant impact on increased student achievement should remain in the district.


	NJQSAC ACTION SEQUENCE
TEN STEPS TO IMPROVING STUDENT ACHIEVEMENT


	

	Step 10:  DOCUMENTATION: How do we track our progress?  How will we know things have changed and improved? Summarize the evidence you will gather in the aggregate to demonstrate the effectiveness of your chosen strategies or intervention and ensure that you are meeting the goals.  For each action step and strategy identified in Step 8, identify the documentation process and timeline for collecting the evidence. Describe how you will collect formative and summative information and how you will use it to inform and evaluate the strategies.  Describe how you will know that the strategy is working and how you will benchmark progress along the way. While a brief discussion of this is required as part of Step 8: Action Plan, you should describe this process in more detail below.

	10. 1. The Office of the Superintendent will develop an implementation plan that will include information dissemination to all stakeholders through Town Hall meetings, Channel 19, community group meetings, and mass media outlets. The implementation plan will include impact items for all stakeholders. The district will provide to the Board of Education, the School District, parents and community quarterly updates on the progress made in each area.



	10. 2. First the district will meet with its assessment  and technology staff to determine what metrics and systems can be put in place that will streamline the documentation process.



	10. 3.  The district will further identify benchmarks that will be assessed on a quarterly basis to measure actual progress in each strategy listed above.



	10.4 The following process will be used to document progress:

· Evidence collected on a quarterly basis;
· Analyze data and report results;

· Annual modification and updating of action plan.



	10. 5 The district will use its QSAC website to provide for transparency of progress to date in each strategy listed above.



	10.6 . The district will know it has achieved its vision through increase student achievement on NJASK, HSPA, and on the report cards. The district will know it has achieved its goals in this action plan through significant increase of parental involvement. There will be clear evidence of decreases in both staff and student absenteeism. All stakeholders will feel the passion for improved student achievement and will want to be part of this process. There will be a significant decrease in student discipline. There will be a higher retention rate of staff. There will be an increase in the graduation rate of students from High School. This will be a place of learning where all students can and do learn. There will be tangible evidence that children are the focus of our energies. As a result, the whole child is able to grow, to become, and to enter into young adulthood fully prepared for life in the global context. 
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