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	Key Indicators
	Suggestions for system evaluation

	PHILOSOPHY


	· Do the leaders have a vision for the school?  Have they outlined what success looks like?

· Do teachers understand the vision?

· Do teachers share the vision?  Do teachers act upon it?
· Is the vision aligned with the one created by the district and community?
· Is there a mission statement?  Was the mission statement developed by the staff?

· Can teachers describe what success looks like?  Can teachers quantify part of that success?

· Are goals established?

· Is there a focused action plan with measurable goals?
· Is the plan reviewed with the staff?

· Does the staff take concrete steps to help implement the plan?
· Are goals prioritized?

· Is there great congruence between what the top priorities of the school are and what teachers believe they should be?
· When conflicts arise, are the priorities followed?

· Is there general agreement about “what schools are for”?

· Are the vision and goals revisited regularly and often?

· Is there an identifiable school culture?  Does that culture support the school’s mission or goals?

· Does the behavior of the administrators and the teachers reinforce the philosophy?

· Does the language of the administrators and the teachers reflect the school’s philosophy?

· Do new teachers understand the school’s expectations?


	· Look for a mission statement or signs of vision.
· Ask principal and teachers what success looks like for their school.  
· Ask principal about the ways in which the vision is revisited.

· Review the school’s action plan.  Evaluate alignment of concrete actions with goals, and check to see if goals are measurable.
· Observe classroom instruction.
· Evaluate adherence to key actions in plan regarding instruction.

· Conduct a staff survey [see sample].

· Assess congruence between the stated top priorities of the school and what teachers believe they should be.

· Ask teachers to write one phrase or describe one symbol that best illustrates the culture of the school.
· Ask teachers to cite key actions from the action plan.

· Conduct informal interviews with teachers.

· Ask new teachers about school expectations.
· Ask teachers what a successful school looks like.

· Ask teachers to justify the priorities of the school.

· Attend staff meeting or review sample communications (e-mail, memo, announcements)
· Evaluate any reference to the school’s philosophy or priorities

· Do meetings start with “philosophy first”?

· Is there purposeful “sense making”?

· Informally ask students why they attend school and what their school stands for.

· Conduct a community survey

· Assess the degree to which parents and other community members identify the culture of the building as one of inclusion for all students.

· Assess congruence between school goals and community expectations.
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	PROCESSES
	· Is there a process in place to maintain curriculum alignment?
· Do teachers have an explicit list of mapped objectives?

· Is this list reviewed or revised regularly by teachers?

· Is there a process in place to assess student progress and achievement?

· Do teachers regularly expect students to demonstrate learning?

· Are assessments rigorous and aligned with what students have to know?

· Do the assessments give an accurate picture of student proficiency?

· Is there a process in place to analyze results of assessments and other data?

· Are the results used to improve instruction?

· Does this analysis take place regularly and often (progress monitoring)?

· Are teachers involved in data collection and analyzing data?

· Is there a focus on effective instructional strategies?

· Do teachers have a repertoire of instructional strategies that challenge all students to think critically?

· Have teachers received training on key instructional practices?

· Do teachers meet regularly in professional learning communities to share best practices, monitor student progress, and design interventions?  
· Does building administration take concrete steps to build leadership density among the staff?

· Do all students have access to a rigorous curriculum and is instruction differentiated to meet the needs of both struggling and advanced students?
· Are the students with special needs or English language learners part of the integrated system of instruction?  
· Is there a process in place to regularly review data and share strategies for students who are not making academic growth?
· Are there intentional actions to serve advanced student needs?
· Is there a process in place to help students develop good habits of mind?

· Do teachers reinforce habits of mind?  

· Does the school have a common language around positive behaviors?

· Are habits of mind measured and are good habits rewarded?

· Is staff development closely aligned with building goals and priorities?
· Does resource use follow the building action plan?
· Do building leaders develop practices to expand parental involvement?
	· Look for specific lists of what students have to know and be able to do; ask teacher how they use the lists.
· Check to see if the lists are prioritized and mapped.
· Review several unit plans and classroom instruction.

· Evaluate whether objectives are prioritized.

· Ask several teachers to walk you through unit planning.

· Informally ask students what they are supposed to learn during a lesson.

· Look for differentiated instruction.
· Review several unit exams, quizzes, or other assessments.
· Assess congruence with quarterly objectives.

· Look for differentiated assessments.
· Attend PLC, team, or department meetings.

· Observe use of data to assess student proficiency and progress.

· Observe discussion about demonstrations of learning.
· Assess design of interventions and the sharing of best practices.

· Look for spot observation form or feedback instrument.
· Check congruence with building focus.
· Assess alignment with staff development plan.
· Look for the building budget priorities and budget.
· Assess alignment with the building action plan.
· Look for the staff development plan.
· Assess alignment with building action plan.

· Ask the principal how he determined the areas for staff development.

· Assess adherence of special programs (SPED, ESL, G/T) to the key principles of a seamless system of services.

· Review the child study process plan and schedule.

· Review w/principal the plan to develop leadership density.

· Assess degree of staff empowerment.

· Assess openness of communication and feedback regarding processes, including feedback from parents.
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	IMPLEMENTATION
	· Does the school get results?

· Does the staff effectively carry out the school’s action plan?

· Is the school meeting its goals?

· Is student proficiency increasing?

· Is there evidence of academic progress?

· Is instruction monitored frequently?

· Do teachers receive feedback on instruction?

· Do teachers change behavior or instruction as a result of feedback?

· Do teachers welcome observations and feedback?
· Is feedback tied to the building priorities and staff development goals?
· Are teachers evaluated regularly?

· Are evaluations conducted with a rubric?

· Are all teachers evaluated regularly?

· Are the evaluations useful in improving instruction?

· Are teachers held accountable?

· Are data collected that show how a teacher is performing?

· Are data collected to show how a teacher’s students are progressing?

· Are evaluations accurate?

· Are poor performing teachers remediated?

· Are the use and effectiveness of key practices measured?

· Does the school use data to improve instruction?

· Do administrators act upon the data?

· Are the analyses acted upon to make midcourse corrections when necessary?

· Do teachers act upon the data?

· Do they change the way they teach as a result of information gleaned from student achievement and performance data?
· Do teachers reflect on the data?

· Do teachers meet regularly to share ideas to shore up weak curricular strands or help students make better progress?
· Do administrators consider the data to help plan staff development and strengthen teacher performance?  

	· Assess achievement data.

· Evaluate results of CSAP, SAR, NCLB adequate yearly progress, “real AYP,” and longitudinal data.

· Assess other data that monitors academic progress.

· Assess progress on other building goals.
· Evaluate how that progress is measured.
· Observe building leaders monitoring instruction.

· Review spot observation form or feedback on instruction. 

· Assess accuracy and effectiveness of the feedback.

· Assess building focus.
· Review teacher evaluations (HR and Curr. Dept.).

· Assess accuracy and effectiveness of the feedback.
· Assess alignment of the instrument with staff development needs and building goals.

· Look for feedback given to teachers who are off-cycle.

· Review remediation plans or improvement plans.
· Look for data collected on how the staff is meeting building priorities or instructional goals.
· Assess whether the data informs the principal’s actions and the staff development plan.
· Observe instruction.

· Assess effectiveness of instruction and whether the processes are making a difference at the classroom level.

· Assess implementation of the building instructional priorities and staff development. 
· Conduct community survey.

· Evaluate how the building is collecting and acting upon relevant feedback from parents and the community.  

· Assess community satisfaction with the school’s performance.
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